NOTICES

PROTESTS

BALTIMORE CITY OFFICES WILL BE CLOSED ON MONDAY,
FEBRUARY 21, 2011 IN OBSERVANCE OF PRESIDENTS DAY.

ALL PROTESTS MUST BE RECEIVED NO LATER THAN 8:45
A.M. ON WEDNESDAY, FEBRUARY 23, 2011 PRECEDING THE
BOARD OF ESTIMATES’ MEETING.

ALL PROTESTS MUST BE IN WRITING AND STATE:

1. whom you represent,
. what the issues are, and

3. how the protestant will be harmed by the proposed
Board of Estimates’ action.

N

Please submit all protests to Board of Estimates, Attn:
Clerk, Room 204 City Hall, 100 N. Holliday Street,
Baltimore, Maryland 21202.



BOARD OF ESTIMATES’ AGENDA - FEBRUARY 23, 2011

BOARDS AND COMMISSIONS

1. Prequalification of Contractors

In accordance with the Rules for Qualification of
Contractors, as amended by the Board on October 30, 1991, the
following contractors are recommended:

Arc Construction Services, Inc. S 8,000,000.00
Caribbean Piping & Welding, Inc. $ 1,500,000.00
Civil Construction, LLC S 64,359,000.00
Global Builders, LLC. s 1,500,000.00
Guardrails, Etc., Inc. $ 8,000,000.00
KCI Technologies, Inc. $310,068,000.00
MCA Construction, Inc. $ 8,000,000.00
Midwest Mole, Inc. and Subsidiary $ 50,247,000.00
Shade Construction Company, Inc. S 8,000,000.00
Utilities Unlimited, Inc. S 459,000.00
2. Prequalification of Architects and Engineers

In accordance with the Resolution Relating to Architectural
and Engineering Services, as amended by the Board on June 29,
1994, the Office of Boards and Commissions recommends the
approval of the prequalification for the following firms:

Dhillon Engineering, Inc. Architect
Landscape Architect
Engineer
Survey

RJIN Group, Inc. Engineer

Survey



AGENDA

BOARD OF ESTIMATES 02/23/2011

Police Department - Memorandum of Agreement (MOA),

Grant Award, Grant Adjustment
Notification (GAN), and Renewal Agreement

The Board is requested to approve and authorize execution of the
memorandum of agreement (MOA), grant award, grant adjustment
notification (GAN), and renewal agreement.

MEMORANDUM OF AGREEMENT

1.

MARYLAND EMERGENCY MANAGEMENT AGENCY $2,740,971.00

Account: 4000-478911-2015-210700-600000 -
4000-478911-2015-210701-600000 -
4000-478911-2015-210702-600000 -
4000-478911-2015-210703-600000 -
4000-478911-2015-210704-600000 - 31,670.00
4000-478911-2015-210705-600000 - 40,000.00

$ 66,828.00

$

$

$

$

$
4000-478911-2015-210706-600000 - $ 125,382.00

$

$

$

$

$

$

20,000.00
25,500.00
30,225.00

4000-478911-2015-210707-600000 - 69,366.00
4000-478911-2015-210708-600000 - 72,000.00
4000-478911-2015-210709-600000 - 150,000.00
4000-478911-2015-210710-600000 - 210,000.00
4000-478911-2015-210711-600000 - 900,000.00
4000-478911-2015-210712-600000 - 1,000,000.00

The FY10 Urban Area Security Initiative is intended to help
strengthen the nation and Maryland against risks associated
with potential terrorist attacks and focuses on developing
integrated systems for prevention, protection, response,
and recovery. The period of the MOA is August 1, 2010
through May 31, 2013.

The MOA is late because the award was just received by the
Department.



AGENDA
BOARD OF ESTIMATES 02/23/2011

Police Department - cont’d

GRANT AWARD AGREEMENT

2. GOVERNOR’S OFFICE OF CRIME CONTROL $ 52,708.00
AND PREVENTION (GOCCP)/LETHALITY
ASSESSMENT

Account: 4000-468411-5750-248100-607001

The Department has received a grant from the GOCCP for the
Lethality Assessment Project. The project gives officers
who are responding to domestic calls an additional tool to
evaluate the potential danger to domestic violence victims.
By using the tool, the officers connect victims with needed
support and services in order to decrease domestic wviolence
fatalities. Grant funds provide support for a full-time
project coordinator, a part-time data entry assistant,
equipment, and operating expenses. The period of the grant
award agreement is February 1, 2011 through September 30,
2011.

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE MOA AND GRANT AWARD.

GRANT ADJUSTMENT NOTIFICATION

3. GOVERNOR’S OFFICE OF CRIME CONTROL $ 0.00
AND PREVENTION (GOCCP)/CRIME CAMERA
EXPANSION

On September 2, 2009, the Board approved the original award
from the GOCCP. The original award was for the period
August 1, 2009 through June 30, 2010. On March 17, 2010,
the Board approved a no-cost time extension to December 31,
2010. This GAN will further extend the period of the GAN
through March 31, 2011 and reallocate $18,200.00 from the
Contractual Services 1line items to the Equipment line
items. All other conditions of the agreement remain the
same.

AUDITS NOTED THE TIME EXTENSION.



AGENDA

BOARD OF ESTIMATES 02/23/2011

Police Department - cont’d

RENEWAL AGREEMENT

4.

CENTER FOR RESEARCH ON INSTITUTIONS $ 236,200.00
AND SOCIAL POLICY

Account - 6000-611211-2013-197500-603020
On December 10, 2008, the Board approved the original

agreement with the contractor. The contractor will continue
to provide training development and consulting services to

the Department. The contractor will specifically provide
technical assistance and planning for the 28 day Diamond
Standard Training Courses. In addition, the contractor

will develop commander and first-line supervisor training
programs and be responsible for providing instructors and
subject matter experts to provide the specific training
modules. The period of the agreement is effective upon
Board approval for one-year.

AUDITS REVIEWED AND HAD NO OBJECTION.

APPROVED FOR FUNDS BY FINANCE

(The

memorandum of agreement, grant award, grant adjustment

notification, and renewal agreement have been approved by the
Law Department as to form and legal sufficiency.)



AGENDA

BOARD OF ESTIMATES 02/23/2011

Health Department (BHCD) - Agreements

The Board is requested to approve and authorize execution of the
various agreements. The period of the agreement is October 1,
2010 through September 30, 2011, unless otherwise indicated.

1.

THE JOHNS HOPKINS UNIVERSITY $ 22,823.00
Account: 4000-422211-3023-274403-603051

The organization will provide a data-entry person to assist
in updating backlogged data entries on HIV cases for the
HIV surveillance program. This individual will be
responsible for receiving, reviewing and processing
incoming HIV related case reports and entering data into
the HIV/AIDS electronic database, and reviewing existing
HIV/AIDS surveillance records from Baltimore City files.
The period of the agreement is October 1, 2010 through June
30, 2011.

The agreement 1is late Dbecause funds were awarded late in
the grant year.

ST. AMBROSE HOUSING AID CENTER, INC. $ 8,500.00
Account: 4000-433511-3024-268416-603051

The organization will assist elderly adults with housing
needs through the Home-Sharing Program. The Department
will promote program services, screen and interview
applicants, complete home assessments, recruit appropriate
housemates to refer to the applicants and provide
counseling as appropriate.



AGENDA

BOARD OF ESTIMATES 02/23/2011
Health Dept. - cont’d
3. ACTION-IN-MATURITY $ 28,307.00

Account: 4000-433511-3024-268405-603051

The organization will serve as the community focal point

for seniors and their caregivers. Services will include
but not be limited to transportation, social, recreational,
and educational programs, information and assistance

outreach and wellness.

MWBOO GRANTED A WAIVER.

The agreements are late because of the transition between CARE
and the BHCD and delays in the grant approval.

4.

PLANNED PARENTHOOD OF MARYLAND, INC. $ 40,000.00
(PPM)

Account: 4000-423811-3080-2949000-603051

The PPM will integrate HIV services into their existing
Title X family planning services by providing HIV testing
and counseling to at least 400 unduplicated clients.

The agreement is late because it was just completed.
MWBOO GRANTED A WAIVER.

ARCHDIOCESE OF BALTIMORE, $ 10,000.00
DEPARTMENT OF CATHOLIC EDUCATION
MINISTRIES

Account: 1001-000000-3041-274002-603051

The Archdiocese of Baltimore, Department of Catholic
Education Ministries will work with the BCHD to reduce
illness related to tobacco use, reduce cigarette use among
school staff and Kindergarten through 8™ grade students,
prevent the initiation of tobacco use among young people
and reduce exposure to second-hand tobacco smoke. The
period of the agreement is July 1, 2010 through June 30,
2011.



AGENDA
BOARD OF ESTIMATES 02/23/2011

Health Dept. - cont’d

The agreement 1s late because funding was awarded late in
the fiscal year.

6. BALTIMORE CITY BOARD OF SCHOOL $332,000.00
COMMISSIONERS

Account: 5000-587410-5750-672211-603051

The Baltimore City Public School System will provide
services to children in the Baltimore Infants and Toddlers
Program who are eligible for preschool special education
and related services under the Extended Individualized
Family Services Plan. The period of the agreement is July
1, 2009 through October 31, 2011.

The agreement 1is late Dbecause budget revisions delayed
processing.

7. EDWARD A. MYERBERG SENIOR CENTER, INC. $ 40,893.00
Account: 4000-433511-3024-268414-603051

8. VOLUNTEERS OF AMERICA CHESAPEAKE, $ 67,472.00
INC.

Account: 4000-433511-3024-268406-603051
The Edward A. Myerberg Senior Center, Inc. and the Volunteers of
America Chesapeake, Inc. will operate a senior program, which
will serve as the community focal point for seniors and their
caregivers. Services will include but are not Ilimited to
transportation, social, recreational, and educational programs,

information and assistance, and outreach.

The agreements are late because of the transition between CARE
and the BCHD and delays in the grant approval.

MWBOO GRANTED A WAIVER.
APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreements have been approved by the Law Department as to
form and legal sufficiency.)



AGENDA
BOARD OF ESTIMATES 02/23/2011

TRANSFERS OF FUNDS

* * % * % *

The Board is requested to approve
the Transfers of Funds
listed on the following pages:
9 - 10

In accordance with Charter provisions
reports have been requested from the

Planning Commission, the Director

of Finance having reported

favorably thereon.



BOARD OF ESTIMATES

TRANSFER OF FUNDS

AMOUNT

AGENDA

FROM ACCOUNT/S

02/23/2011

TO ACCOUNT/S

Department of Recreation and Parks

1. $ 10,000.00 9938-904809-9475 9938-905809-9474
State Reserve - City Active - City
Park Maintenance Park Maintenance
FY’11 FY’11
This transfer will ©provide funds to cover the costs
associated with design services under On-Call contract no.
1064, Task #35 to Greenman-Pedersen, Inc.
2. $ 30,000.00 9938-902651-9475 9938-901651-9474
MVR Reserve - Druid Active Druid Hill
Hill Park Park Pedestrian
Pedestrian Entrance
Entrance
This transfer will provide funds to cover the <costs

associated with Change Orders Nos. 3 and 4 for Druid Hill
Park Entrance Improvements, Contract RP-09011.

Department of Transportation

3.

9950-901106-9527-3
Design and Studies
New Kirk St. from
Keith Ave. to
Boston St.

$ 88,620.23 9950-902106-9528
MVR Const. Res.
New Kirk

The transfer will clear the deficit in the account and fund
costs associated with Task No. 20 on Project 1074 (BD
#08044) assigned to KCI Technologies, 1Inc. for environ-
mental reviews for the project.



AGENDA

BOARD OF ESTIMATES 02/23/2011

TRANSFER OF FUNDS

Department of Transportation

4.

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
$ 11,548.65 9950-902215-9507 9950-904545-9506-3
Others Const. Res. Design & Studies

B & O Museum Fort Ave. Bridge

over CSX

The transfer will fund costs associated with Task No. 20 on
Project 1074, Fort Avenue Bridge over CSX (BD No. 08044)
assigned to KCI Technologies, Inc. for environmental
reviews for the project.

10



AGENDA
BOARD OF ESTIMATES 02/23/2011

EXTRA WORK ORDERS AND TRANSFER OF FUNDS

* * % * % *

The Board is requested to approve the
Extra Work Orders
as listed on the following pages:
12 - 13
The EWOs have been reviewed and approved
by the Department of
Audits, CORC, and MWBOO

unless otherwise indicated.

11
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BOARD OF ESTIMATES 02/23/2011

EXTRA WORK ORDERS

Contract Prev. Apprvd. Time %
Awd. Amt. Extra Work Contractor Ext. Compl.
Department of Transportation
1. EWO #001, $202,746.09 - Project No. 799, Improvements to

Hawkins Point Road

$374,228.29 - Century Engi- -
neering, Inc.

THE TRANSFER OF FUNDS WAS APPROVED BY THE BOARD ON FEBRUARY

16, 2011.

2. EWO #001, $0.00 - TR 10002, Replacement of Bridge BC 6525

on Loch Raven Drive Over Dulaney Valley Branch

$669,432.00 - Allied Contrac- 138
tors, Inc.

3. EWO #003, $56,977.23 - Project No. 954, Key Highway
Beautification

$102,576.57 $54,843.21 KCW Engineering -
Technologies, Inc.

Bureau of Water and Wastewater

4. EWO #008, $0.00 — SWC 7756, Charles Street Box Culvert

Rehabilitation at Stony Run

$857,487.72 S 87,285.86 Monumental Paving 13 60
& Excavating, Inc.
THE OVERRUNS AND UNDERRUNS CANCEL EACH OTHER OUT.
5. EWO #017, $0.00 - SWC 7756, Charles Street Box Culvert
Rehabilitation at Stony Run
$857,487.72 $129,540.63 Monumental Paving 0 99

& Excavating, Inc.

THE OVERRUNS AND UNDERRUNS CANCEL EACH OTHER OUT.

12
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BOARD OF ESTIMATES 02/23/2011

EXTRA WORK ORDERS

Contract Prev. Apprvd. Time %
Awd. Amt. Extra Work Contractor Ext. Compl.

Bureau of Water & Wastewater

6. EWO #010, $0.00 - WC 1137R, Installation of Anchorage
System at Prettyboy Dam

S 5,993,400.00 $16,590.02 Brayman Con- 0 88
struction Corp.

THE OVERRUNS AND UNDERRUNS CANCEL EACH OTHER OUT.

7. EWO #003, $288,950.73 - SC 852R, Denitrification Filters &
Related Work for the Enhanced Nutrient Removal Facilities
at Patapsco Wastewater Treatment Plant

$115,688,000.00 $84,708.34 Fru-Con Con - 20 19
struction Corp CCD

13



AGENDA
BOARD OF ESTIMATES 02/23/2011

Baltimore Development - Land Disposition Agreement
Corporation (BDC)

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of the
land disposition agreement with Allied Yards, LLC, developer,
for the sale of Disposition Lots 4 and 5 (Blocks 7365 and 7366)
in the Fairfield Urban Renewal Area.

AMOUNT OF MONEY AND SOURCE:

$543,600.00 - Sale price

BACKGROUND/EXPLANATION:

Ordinance 04-810 authorized the Fairfield Urban Renewal Area and
established Disposition Lots 4 and 5 (Blocks 7365 and 7366).
These lots consist of approximately 6.04 acres of industrially
zoned land. In August 2005, the BDC issued a Request for
Proposal which resulted in the properties being awarded to
Allied Yards, LLC. The project will allow Allied Yards, LLC to
use the lots as their contractor's storage yard and equipment
repair facility. The proposal is subject to standards detailed
in the Fairfield Urban Renewal Plan.

(The land disposition agreement has been approved by the Law
Department as to form and legal sufficiency.)

14



AGENDA
BOARD OF ESTIMATES 02/23/2011

Baltimore Development Corporation (BDC) - Option Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
option agreement with Lyle J. Millan, IV to purchase the ground
rent interest for 503 N. Gay Street.

AMOUNT OF MONEY AND SOURCE:

$900.00 - 9910-902879-9601

BACKGROUND/EXPLANATION:

The BDC proposes to purchase the ground rent at 503 N. Gay
Street, Block 1288, Lot 94. This property will be included in
the 1land assembly for the O0ldtown Redevelopment Project in
accordance with the Oldtown Urban Renewal Plan. The acquisition
of 503 N. Gay Street is part of the land assembly needed for the
Oldtown Mall redevelopment, which will include a full-service
grocery store.

The ground rent purchase price of $900.00 1is Dbased on the
November 11, 2008 appraised value by Colliers Pinkard. The
site, which will become part of the land assembly redevelopment
project, 1s estimated to contain approximately 1,666+ square
feet. The building is approximately 3,332+ square feet.

APPROVED FOR FUNDS BY FINANCE

(The option agreement has been approved by the Law Department as
to form and legal sufficiency.)

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
$900.00 9910-904982-9600 9910-902879-9601
22" Economic Constr. Res. Commercial

Dev. Funds Commercial Revitaliza- Revitalization

tion Program

15



AGENDA
BOARD OF ESTIMATES 02/23/2011

Baltimore Development Corporation - cont’d

This transfer will provide funds for the acquisition of the
ground rent at 503 N. Gay Street, which is part of the land
assembly needed for the redevelopment of Oldtown Mall. The
BDC awarded a five-acre site at Oldtown Mall to Continental
Realty in 2005 for the redevelopment of a full service
grocery store as part of a shopping center or mixed-use
development. The BDC 1is acquiring additional land to make
the site larger.

(In accordance with Charter requirements, a report has been
requested from the Planning Commission, the Director of
Finance having reported favorably thereon.)

16



AGENDA
BOARD OF ESTIMATES 02/23/2011

Department of Housing and - Local Government Resolution
Community Development

The Board is requested to approve and authorize execution of the
following local government resolution.

The following organization 1is applying to the State of Mary-
land’s Neighborhood Business Works Program (NBWP). A 1local
government resolution of support is required by the State for
all applications to this program for funding.

Organization Amount
1. LP, LILC $ 35,000.00
NBWP

LP, LLC is requesting funding for Babe a boutique, located

at 910 S. Charles Street. The funds will be used to
upgrade an online shopping destination, inventory, and to
consolidate debt. Babe a boutique is a women'’ s

contemporary clothing store in Federal Hill, which opened
in September 2007 and sells clothing and accessories for
women ages 18 to 35.

The owner, Lisa Ponzoli is a resident of the Federal Hill
community and a native of Maryland. Ms. Ponzoli has over
15 vyears of experience in the <clothing and fashion
industry, working in the start-up and established clothing
stores, independent retail stores and national chain
department stores.

17
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BOARD OF ESTIMATES 02/23/2011

Department of Housing and - Deferred Loan
Community Development (DHCD)

ACTION REQUESTED OF B/E:

The Board 1is requested to approve a Bond Program deferred loan
to The YMCA of Central Maryland, Inc. (YMCA). The Board is
further requested to authorize the Commissioner of the
Department of Housing and Community Development to execute any
and all legal documents to effectuate this transaction after
review and approval by the Department of Law.

AMOUNT OF MONEY AND SOURCE:

Sources Uses
S 800,000.00 - DRP Open Space $1,237,157.00 — Construction
155,325.00 - DHCD Bond 240,050.00 - Construction
135,000.00 - Weinberg Fdn. $1,477,207.00 and Architect
310,250.00 - Equity-Corp Fees
Sponsors
76,632.00 - Equity-Ripken/
Private

$1,477,207.00
Account: 9910-905462-9588

BACKGROUND /EXPLANATION:

These loan funds, in an amount not to exceed $155,325.00, will
be used to cover a portion of the construction costs of the
Ripken Youth Development Park Project at Stadium Place, located
at 900 E. 33" Street.

The Ripken Youth Development Park project is a new state-of-the-
art ball field. The field is now the focal point of the Stadium
Place entrance in the center drive circle of the former site of
Memorial Stadium.

The YMCA owns and will operate the ball field. This project was
partly financed through an Open Space grant from the Baltimore
City Department of Recreation and Parks and funds from the
Weinberg Foundation. This effort was conceived and also financed
by the Cal Ripken Senior Foundation (CRS Foundation) and is the
first of 18 facilities that the CRS Foundation plans to open in
six states.

18
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BOARD OF ESTIMATES 02/23/2011

DHCD - cont’d

Participating Parties:

A. Developer/Borrower

The CRS Foundation will act as the developer during the
construction phase. The YMCA will be the borrower of record
and will manage the field, which is located at their Harry and
Jeanette Weinberg YWCA Family Center at Stadium Place.

B. General Contractor/Architect

Lewis Contractors is the general contractor. The architectural
services are provided by Ripken Design and Engineering Services
are from the Timmons Group and STV.

C. Participating Lenders

DRP Open Space Grant - The City is providing funds through the
Maryland Department of Natural Resources for a portion of the
development costs and all parties will execute a Joint
Use/Grant Agreement.

DHCD- Bond Deferred Loan - The City’s loan will be structured
as an unsecured non-recourse deferred loan for a five vyear

term at 0% interest. The loan proceeds will be released in a
lump sum upon receipt of the final completion sign-off of the
construction activity. The loan repayment will be due in

full in the event of a default or upon the refinancing, sale,
transfer, conveyance, or any encumbrance of the project or
portion thereof without written consent of the Department.
The loan will be forgiven at the end of the term if there 1is
no occurrence of a default.

Other Sources - Equity and unsecured grant funds
Contributions have been received from the CRS Foundation, the
Weinberg Foundation, corporate sponsors, and private

donations to cover the development and operating costs for
the project.

19



AGENDA
BOARD OF ESTIMATES 02/23/2011

DHCD - cont’d

MBE/WBE PARTICIPATION:

Article 5, Subtitle 28 of the Baltimore City Code Minority and
Women's Business Program is fully applicable and no request for
waiver or exception has been made.

THE DIRECTOR OF FINANCE REVIEWED AND RECOMMENDED APPROVAL.

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

$155,325.00 9910-902924-9587 9910-905462-9588

29" CDB FY 2010 Baker/Division Ripken Youth Dev.
Reserve Park Project

This transfer will provide funds to the YMCA of Central
Maryland, Inc. for the —construction of +the Ripken Youth
Development Park Project.

(In accordance with Charter requirements, a report has been

requested from the Planning Commission, the Director of Finance
having reported favorably thereon.)

20
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BOARD OF ESTIMATES 02/23/2011

Department of Housing and - Agreements

Community Development

The Board is requested to approve and authorize execution of the
various agreements.

1.

LEARNING IS FOR TOMORROW, INC. $ 52,250.00
Account: 2089-208911-5930-435126-603051

The organization will conduct a literacy program. The
program will offer personalized, participatory, and
comprehensive literacy and support services to low and
moderate-income illiterate adults. The program’s curriculum
will include ©pre-GED/GED preparation, literacy, math,
computer labs, life skills classes, and tutoring. Under the
terms of this agreement, the funds will Dbe used to
subsidize the organization’s operating costs. The period of
the agreement is July 1, 2010 through June 30, 2011.

MWBOO GRANTED A WAIVER.

CREATIVE ALLIANCE, INC. $ 75,000.00
Account: 2089-208911-5930-531126-603051 $ 27,000.00
2089-208911-5930-531130-603051 $ 48,000.00

Under the terms of the agreement, the funds will be used
for after-school educational activities and a summer arts
program for vyouth. The organization will provide a New
Resident Program for immigrant and refuge groups residing
in Southeast Baltimore. The period of the agreement 1is
September 1, 2010 through August 31, 2011.

FOR FY 2011, MBE AND WBE PARTICIPATION GOALS FOR THE
ORGANIZATION WERE SET ON THE AMOUNT OF $12,877.00, AS
FOLLOWS:

MBE: $1,931.00

WBE: $§ 643.00
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BOARD OF ESTIMATES 02/23/2011

DHCD - cont’d

3.

THE VILLAGE LEARNING PLACE, INC. $ 46,740.00
Account: 2089-208911-5930-429330-603051

The Village Learning Place, Inc. provides free educational
and vyouth programs to low and moderate-income persons in
the Greater Charles Village/Barclay area of Baltimore City.
Under the terms of this agreement, the funds will be used
to subsidize the organization’s operating costs. The period
of the agreement is July 1, 2010 through June 30, 2011.

FOR FY 2011, MBE AND WBE PARTICIPATION GOALS FOR THE
ORGANIZATION WERE SET ON THE AMOUNT OF $19,380.00, AS
FOLLOWS :

MBE: $1,938.00

WBE: $ 969.00

GREATER BALTIMORE COMMUNITY HOUSING $ 30,970.00
RESOURCE BOARD, INC.

Account: 2089-208911-5930-436384-603051

Under the terms of this agreement, the funds will allow the
organization to procure a consultant to ©provide fair
housing education training and advocacy to the public,
relevant non-profit and for-profit organizations, and
industry and governmental agencies regarding the City’s
Fair Housing Ordinance and other fair housing laws. The
organization will provide general fair housing education,
fair housing education for persons with disabilities, fair
housing advocacy, special fair housing awareness events,
and curriculum support 1in Baltimore City schools. The
period of the agreement is October 1, 2010 through
September 30, 2011.

MWBOO GRANTED A WAIVER.
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BOARD OF ESTIMATES 02/23/2011

DHCD - cont’d

On June 30, 2010, the Board approved the Resolution authorizing
the Commissioner of the Department of Housing and Community
Development (DHCD), on behalf of the Mayor and City Council, to
file a Federal FY 2010 Annual Action Plan for the following
formula programs:

Community Development Block Grant (CDBG)

HOME Investment Partnership Act (HOME)

Housing Opportunity for People with AIDS (HOPWA)
Emergency Shelter Grant Program (ESG)

Sw N

The DHCD began negotiating and processing the CDBG agreements
effective July 1, 2010 and beyond, as outlined in the Plan,
pending approval of the Resolution. Consequently, the agreements
were delayed due to final negotiations and processing.

5. BALTIMORE OFFICE OF PROMOTION $ 65,000.00
AND THE ARTS (BOPA)

Account: 2089-208911-5930-423203-603051

Under the terms of this agreement with the BOPA, the funds
will be wused for the Mural Conservation Program. The
Baltimore Mural Program works with artists, neighborhood
groups, associations and funding sources to abate graffiti,
revitalize blighted areas, and beautify the Cityscape. This
program will also employ artists, increase exposure to the
arts, and unite community residents by engaging them in
neighborhood improvement projects.

The murals are created by professional artists in a variety
of styles throughout Baltimore neighborhoods. Seven murals
will be designed and painted or repaired under this
agreement. The period of the agreement is March 1, 2011
through February 28, 2012.
MWBOO GRANTED A WAIVER.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreements have been approved by the Law Department as to
form and legal sufficiency.)
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AGENDA
BOARD OF ESTIMATES 02/23/2011

Department of Housing and Community - Agreement
Development/Homeless Services

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
agreement with Health Care for the Homeless, Inc. (HCH). The
period of the agreement is September 30, 2010 through September
29, 2011.

AMOUNT OF MONEY AND SOURCE:

$264,434.00 - 4000-431311-3573-267834-603051

BACKGROUND/EXPLANATION:

The HCH will provide Assertive Community Treatment (ACT)
clinical services to 105 Housing First clients who are housed by
Baltimore Housing and Baltimore Homeless Services.

Under the terms of the agreement, the HCH will recruit and hire
Housing First ACT team clinical staff, ensure that all Housing
First HCH clinicians receive comprehensive training in the ACT
and Housing First models of service delivery, and reporting
requirements under the Government Performance and Results Act
mandate. Services will target clients who are chronically
homeless individuals (HUD definition) with a primary diagnosis
of alcohol or substance abuse.

The agreement is late because of delays at the provider level.
MWBOO GRANTED A WAIVER.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreement has been approved by the Law Department as to
form and legal sufficiency.)
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BOARD OF ESTIMATES 02/23/2011
Parking Authority for - Parking Facility Operations and
Baltimore City (PABC) Management Agreements

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of the
parking facility operations and management agreements. The
period of the agreement is January 1, 2011 through June 30,
2011.

VENDOR FACILITY

1. REPUBLIC PARKING ARENA GARAGE
99 S. HOWARD STREET

$208,809.00 - 2075-000000-5800-407200-603016 Maint. and Repair
36,000.00 - 2075-000000-5800-407200-603026 Mgmt. & Incentive
77,940.00 - 2075-000000-5800-407200-603038 Security
$322,749.00

MBE: TGM, Inc. $22,000.00 66.66%
AJ Stationers 1,403.00%* 4.25%*
$23,403.00 70.91%

WBE: Herbert Electric Co. $ 9,000.00 27.27%
Fitch Dustdown 743.00 2.25%

$ 9,743.00 29.52%

*Expenditures from non-manufacturing suppliers are limited to
25% of each MBE and WBE goal. Therefore, the amount allowed has
been applied.

MWBOO FOUND THE VENDOR IN COMPLIANCE.

2. REPUBLIC PARKING REDWOOD STREET GARAGE
11 S. EUTAW STREET

$169,482.00 - 2076-000000-2320-253900-603016 Maint. and Repair
21,000.00 - 2076-000000-2320-253900-603026 Mgmt. & Incentive
30,000.00 - 2076-000000-2320-253900-603038 Security
$220,482.00
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PABRC - cont’d

MBE: TGM, Inc. $22,000.00 61.35%
WBE: Herbert Electric, Co. $ 9,000.00 25.10%
AJ Stationers 807.00 2.25%
Fitch Dustdown 0 *

$ 9,807.00 27.35%

*Expenditures from non-manufacturing suppliers are limited to
25% of each MBE and WBE goal. Therefore, the amount allowed has
been applied.

MWBOO FOUND THE VENDOR IN COMPLIANCE.

3. LAZ PARKING MID-ATLANTIC, MARRIOTT GARAGE
LLC AND PMS PARKING INC. 405 W. LOMBARD STREET

$186,676.00 - 2075-000000-5800-407000-603016 Maint. and Repair
26,687.00 - 2075-000000-5800-407000-603026 Mgmt. & Incentive
56,160.00 - 2075-000000-5800-407000-603038 Security
$269,523.00

MBE: Admiral Elevator $17,734.00 38.40%
TGM, Inc. 2,280.00 4.93%

G.E. Thompson 8,440.00 18.27%
$28,454.00 61.62%

WBE: Sue Ann’s Office Supply $ 1,039.00 2.25%%
Sign A Rama (Sign Solutions) 2,150.00 4.65%

B & B Lighting Supply 0 *

BFPE 5,400.00 11.69%%

$ 8,589.00 18.60%

*Expenditures from non-manufacturing suppliers are limited to
25% of each MBE and WBE goal. Therefore, the amount allowed has
been applied.

MWBOO FOUND THE VENDOR IN COMPLIANCE.

BACKGROUND /EXPLANATION:

These six-month agreements will allow the Parking Authority to
finalize the process of awarding a new agreement for the
operation and management of the above listed garages.
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PABRC - cont’d

The PABC recently requested and received approval of a six-month
agreement with the wvendors of the garages. The PABC expected to
have a long-term agreement in place for the facilities but the
process has been delayed. The delay also caused this agreement
to be presented late to the Board. The PABC has been satisfied
with the operation of the garages and believes the continued
operation by the wvendors during the completion of the process
will be beneficial to the City and the PABC.

APPROVED FOR FUNDS BY FINANCE
AUDITS HAS REVIEWED AND HAS NO OBJECTION.
(The parking facility operations and management agreements have

been approved by the Law Department as to form and legal
sufficiency.)
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Parking Authority of Baltimore City (PABC) - Expenditure of Funds

ACTION REQUESTED OF B/E:

The Board is requested to approve an expenditure of funds to pay
Hoffmann Architects, 1Inc. for professional architectural and
engineering services related to the emergency repairs at the
Arena Garage.

AMOUNT OF MONEY AND SOURCE:

$31,250.00 - 2075-000000-5800-408600-603016

BACKGROUND/EXPLANATION:

The PABC is currently experiencing water leakage from the Arena
Garage into its office, which is below the garage. To prevent
health and safety issues that may result from this water
leakage, the PABC needs to get the necessary repairs to the
expansion joints and water proofing membrane on the second level
of the facility. On October 5, 2010, Mr. Richard P.
Kadlubowski, AIA, Senior Architect, Vice President of Hoffmann
Architects visited the garage to review the existing conditions.

The report proves that it 1s essential that the PABC expedite
the completion of the recommended repairs to provide a healthy

environment for the employees. Hoffmann Architects was one of
two engineering firms that completed the structural survey of
the PABC’'s overall parking facilities. This emergency work was

part of the recommended repairs in that report.

The PABC respectfully requests the Board to approve the
expenditure of funds to Hoffman Architects as outlined in their
proposal.

MWBOO GRANTED A WAIVER.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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BOARD OF ESTIMATES 02/23/2011
Department of - Agreement for Energy Performance
General Services Contracting Phase II - Department of

Transportation (DOT) Street Lights

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
agreement for the Energy Performance Contracting Phase II with
Energy Systems Group, LLC (ESG) for the construction of Energy
Conservation Measures (ECM).

AMOUNT OF MONEY AND SOURCE:

$15,6098,426.94 - Financed through the City Master Lease for

Energy Performance Contracting Projects,
provided through the City’s Office of Treasury
Management

BACKGROUND/EXPLANATION

On February 10, 2010, the Board approved the Phase I - Energy
Performance Contract with the ESG to provide a detailed energy
audit and guaranteed savings program to reduce the City’s energy
consumption and maintenance costs to the DOT’s streetlights. The
scope of work under Phase II will be retrofitting the DOT street
lights, including 11,000 cobra head fixtures in the northeast
quadrant of the City and 115 shoebox fixtures under I-83, Jones
Falls Expressway. The ESG will also provide monitoring services
to wverify the resulting energy savings and system equipment
maintenance services. This agreement will provide for the
implementation of energy savings measures, guarantee the
resulting savings, and provide maintenance for all installed
equipment for the life of the contract.

The amount to be financed by the Master Lease is $15,698,426.94.
This includes $14,988,426.94 of capital costs for work performed
by the ESG and $710,000.00 for the Energy Division, Department
of General Services, to manage performance and inspect the

quality of work during the period of construction. Annual loan
payments will be made by the City utilizing funds that will be
saved by the reduction of energy consumption through

implementing the scope of work as proposed by the ESG.
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Department of General Services - cont’d

In addition, the energy and operational savings will fund a
fifteen-year maintenance and services agreement in the amount of
$4,100,000.00 and a one-year monitoring and verification
agreement in the amount of $27,500.00. The amount of energy
savings as related to each implemented ECM is guaranteed by the
ESG for the 1life of the contract, which is 15 years after the
completion of construction, which will be documented by a
Certificate of Substantial Completion.

MBE/WBE PARTICIPATION:

MBE: Hunt Consulting, LLC $1,888,748.18 12.60%
WBE: Oelmann Electric Supply, Co. $ 112,413.00 0.75%
Lighting Maintenance, Inc. 337,560.00 2.25%
Total $ 449,973.00 3.00%
MWBOO FOUND VENDOR IN COMPLIANCE.
AUDITS REVIEWED AND HAD NO OBJECTION.
(The agreement for the Energy Performance Contracting - Phase II

has been approved by the Law Department as to form and legal
sufficiency.)
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Department of General Services - Minor Privilege Permit Application

The Board is requested to approve the following application for
a Minor Privilege Permit. The application is in order as to the
Minor Privilege Regulations of the Board and the Building
Regulations of Baltimore City.

LOCATION APPLICANT PRIVILEGE/SIZE
1. 3115-19 St. Paul John Galt, LLC One awning 49’
Street x 579”7

Annual Charge: $1,005.86

Since no protests were received, there are no objections to
approval.
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Department of General Services - Developer’s Agreement No. 1203

ACTION REQUESTED OF B/E:

The Board 1s requested to approve and authorize execution of a
developer’s agreement no. 1203 with Seawall Development Company,
LIC.

AMOUNT OF MONEY AND SOURCE:

$17,540.00

BACKGROUND/EXPLANATION:

The developer will install new water service to 1its proposed
construction located in the wvicinity of 1500 Union Avenue. This
agreement will allow the organization to perform its own
installation in accordance with Baltimore City Standards.

A letter of credit in the amount of $17,540.00 has been issued
to Seawall Development Company, LLC, which assumes 100% of the
financial responsibility.

MBE/WBE PARTICIPATION:

City funds will not be utilized for the projects, therefore,
MBE/WBE participation is not applicable.

(The developer’s agreement has been approved by the Law
Department as to form and legal sufficiency.)
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Department of General Services - Right-of-Entry Agreement

ACTION REQUESTED OF B/E:

The Board 1s requested to approve and authorize execution of a
right-of-entry agreement with the Maryland Transportation
Authority. The period of the agreement is effective upon Board
approval through April 1, 2012.

AMOUNT OF MONEY AND SOURCE:

N/A

BACKGROUND /EXPLANATION:

The Department of Transportation is proposing a project to
perform roadway upgrades to a portion of South Newkirk Street.
In the design of this project, it has been determined that the
City’s contractor will need to install sidewalk, and new aprons
on property under the control of the Maryland Transportation
Authority. These properties are addressed as 4700 Holabird
Avenue and 1802 South Newkirk Street.

(The right-of-entry agreement has been approved by the Law
Department as to form and legal sufficiency.)
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Department of General Services - Facility Encroachment Agreement

ACTION REQUESTED OF B/E:

The Board 1s requested to approve and authorize execution of a
facility encroachment agreement with the CSX Transportation
Authority (CSXT).

AMOUNT OF MONEY AND SOURCE:

$ 1,250.00 - Application Fee
700.00 - Railroad Protective Liability Insurance
8,500.00 - Encroachment Fee
$10,450.00 9950-901363-9508-900020-704001

BACKGROUND /EXPLANATION:

The Department of Transportation is proposing a project to
Replace the Sinclair Lane Bridge over CSXT Tracks (TR-03333). In
the design of this project, 1t has been determined that the
City’s contractor will need to install new water service and new
conduits above the existing CSXT right-of-way and attached to
the decking of the new Sinclair Lane Bridge.

APPROVED FOR FUNDS BY FINANCE

(The facility encroachment agreement has been approved by the
Law Department as to form and legal sufficiency.)
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TRAVEL REQUESTS

Name

AGENDA

To Attend

Department of Recreation and Parks

1. Donald Salamone AAABA Annual
Meeting
Ft. Lauderdale, FL
(March 3 - 6, 2011)

The

Department
amount of $110.44 to rent a vehicle.

is requesting

additional funds

02/23/2011
Fund
Source Amount
Accessory $1,317.84
Account

the
is

in
The wvehicle

necessary because the attendee has meetings in multiple
locations and must visit other baseball franchises during

his wvisit.

issued procurement card assigned to Kenn L.

The airfare was paid in advance on a City

King. The

disbursement to Mr. Salamone will be 1in the amount of
$770.44.

Fire Department

2. Michael Sharpe US & R Task Force FYO08 $9,279.30
John Kisser Leader Training Urban
Gordon Wallace Chesterfield, VA Search &
Robert Brewer (March 13 - 18, Rescue
Michael Berna 2011) Funds
David Chen Reg. Fee $800.00 ea.
The subsistence rate for this location is $138.00 per
day. The Department has prepaid the registration fee on

a City issued procurement card assigned to Scott Merbach.

The
$746.55.

disbursement for

this travel
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Circuit Court for Baltimore City - Grant Award

ACTION REQUESTED OF B/E:

The Board 1s requested to approve a grant award from the
Maryland Judiciary, Office of the Problem-Solving Courts (OPSC).
The period of the grant award is July 01, 2010 through June 30,
2011.

AMOUNT OF MONEY AND SOURCE:

$286,490.00 - 5000-540311-1100-109400-405001 Adult Drug Court
98,601.00 - 5000-540011-1100-109400-405001 Juvenile Drug Court
97,000.00 - 5000-539210-1100-668000-405001 Family Recovery
$482,091.00

BACKGROUND/EXPLANATION:

This grant will provide funding for personnel and other related
costs to operate the Circuit Court Adult Drug Court and Juvenile
Drug Court Programs. The grant will also fund related personnel
costs for the Family League of Baltimore City, Inc. by means of
pass through funding.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

(The grant award has been approved by the Law Department as to
form and legal sufficiency.)
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Department of Transportation - On-Call Agreement

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
agreement with STV, Incorporated (STV) for Project 1135, On-call
Design Consultant Services for Federal Aid Projects for Bridges
within the City of Baltimore. The period of the on-call
agreement 1is effective upon Board approval for five vyears, or
until the upset limit is reached, whichever comes first.

AMOUNT OF MONEY AND SOURCE:

$3,000,000.00 - Upset limit

BACKGROUND/EXPLANATION:

The Department of Transportation desires to utilize the services
of STV to provide «c¢ivil engineering, traffic engineering,
utility engineering, and related work for the Baltimore City
Conduit System. The work will consist of, but not be limited
to, on-call bridge design services related to the replacement or
rehabilitation design of bridge structures and may include
geotechnical design soil boring, and right-of-ways.

The cost of services rendered will be on actual payroll rates
not including overhead and burdens, times a set multiplier. The
payroll rates and multiplier have Dbeen reviewed by the
Department of Audits.

The consultant has been approved by the Architect and
Engineering Awards Commission.

DBE PARTICIPATION:

STV, Incorporated will continue to adhere to the established
Disadvantaged Business Enterprise goal of 25%.

Alvi Associates, Inc. $240,000.00 8.00%
Athavale, Lystad & Associates, Inc. 240,000.00 8.00%
E2CR, Inc. 150, 000.00 5.00%
EAC/Archaeology, Inc. 30,000.00 1.00%
Straughan Environmental, Inc. 90,000.00 3.00%

$750,000.00 25.00%
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Department of Transportation - cont’d

AUDITS NOTED THIS ON-CALL AGREEMENT AND WILL REVIEW TASK
ASSIGNMENTS.

(The on-call agreement has been approved by the Law Department
as to form and legal sufficiency.)
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Department of Transportation - Cost Share Agreement

ACTION REQUESTED OF B/E:

The Board 1s requested to approve and authorize execution of a
cost share agreement with the State Highway Administration,
Maryland Highway Safety Office (MHSO). The period of the
agreement is October 1, 2010 through September 30, 2011.

AMOUNT OF MONEY AND SOURCE