NOTICES

PROTESTS

ALL PROTESTS MUST BE RECEIVED NO LATER THAN 12:00

NOON ON TUESDAY, PRECEDING THE BOARD OF ESTIMATES?
MEETING.

ALL PROTESTS MUST BE IN WRITING AND STATE:

1. whom you represent,
2. what the issues are, and

3. how the protestant will be harmed by the proposed
Board of Estimates” action.

Please submit all protests to Board of Estimates, Attn:
Clerk, Room 204 City Hall, 100 N. Holliday Street,
Baltimore, Maryland 21202.



BOARD OF ESTIMATES® AGENDA — JANUARY 25, 2012

BOARDS AND COMMISSIONS

1.

Prequalification of Contractors

In accordance with the Rules

following contractors are recommended:

Arc Construction Services, Inc.

Bel Air Underground Services, Inc.

Daniel G. Schuster, Inc., and
Subsidiaries DGS Construction
Inc., Schuster Brothers Concrete
Construction, Inc. d/b/a DGS
Construction, Inc.

Eastwood Painting & Contracting, Inc.

Electrico, Inc.

Gerard Chimney Company

Paige Industrial Services, Inc.
Pro Energy Electric, LLC.

TJ Distributors, Inc.

Trijay Systems, Inc.

W_M. Schlosser Company, Inc. and
Affiliates

Qualification
Contractors, as amended by the Board on October 30, 1991, the

$ 8,000,000.
$ 1,500,000.
$114,120,000.

$ 1,269,000.
$ 8,000,000.
$ 8,000,000.
$ 17,919,000.
$ 882,000.
$ 2,565,000.
$ 8,000,000.
$140,445,000.

Prequalification of Architects and Engineers

00
00
00

00
00
00
00
00
00
00
00

of

In accordance with the Resolution Relating to Architectural
and Engineering Services, as amended by the Board on June 29,
1994, the Office of Boards and Commissions recommends the

approval of the prequalification for the following firms:

Glyndon Engineering & Technology
Company

Engineer



AGENDA
BOARD OF ESTIMATES 1/25/2012

BOARDS AND COMMISSIONS — cont’d

McCormick Taylor, Inc. Landscape Architect
Engineer
Parsons Brinkerhoff, Inc. Architect
Landscape Architect
Engineer
Stone Hill Design Associates, Landscape Architect
Inc.



AGENDA
BOARD OF ESTIMATES 1/25/2012

EXTRA WORK ORDERS

* * * * * *

The Board is requested to approve
all of the Extra Work Orders
as listed on the following page:
4
The EWO’s have been reviewed and approved
by the Department of Audits, CORC, and MWBOO

unless otherwise indicated.



AGENDA
BOARD OF ESTIMATES 1/25/2012

EXTRA WORK ORDERS

Contract Prev. Apprvd. Time %
Awd. Amt. Extra Work Contractor Ext. Compl.

Department of Transportation

1. EWO #7, $0.00 — TR 03313, Reconstruction of Washington
Boulevard 1-95 to Monroe Street
$4,568,865.30 $41,746.32 Civil Constr., LLC 150 -

Bureau of Water and Wastewater

2. EWO #031, $37,666.98 — SC 852R, Denitrification Filters and
Related Work for the Enhanced Nutrient Removal Facilities at
Patapsco Wastewater Treatment Plant

$115,688,000.00 $ 1,412,990.91 Fru-Con Construction, 51
LLC
3. EWO #095, $93,774.35 — WC1l167R, Urgent Need Work

Infrastructure Rehabilitation, Various Locations
$ 10,932,235.50 $ 6,007,321.93 J. Fletcher Creamer 0 99
& Son, Inc.




AGENDA
BOARD OF ESTIMATES 1/25/2012

Department of Planning — Report on Previously
Approved Transfers of Funds

At previous meetings, the Board of Estimates approved Transfers of
Funds subject to receipt of favorable reports from the Planning
Commission, the Director of Finance having reported TfTavorably
thereon, as required by the provisions of the City Charter.
Today, the Board is requested to NOTE 44 favorable reports on
Transfers of Funds approved by the Board of Estimates at 1its
meetings on December 7, 14, and 21, 2011 and January 11, 2012.



AGENDA
BOARD OF ESTIMATES

TRANSFERS OF FUNDS

* * * * * *

The Board is requested to approve
the Transfers of Funds
listed on the following pages:
7 -9

In accordance with Charter provisions
reports have been requested from the

Planning Commission, the Director

of Finance having reported

favorably thereon.

1/25/2012



BOARD OF ESTIMATES

TRANSFER OF FUNDS

AMOUNT

AGENDA

FROM ACCOUNT/S

Baltimore Development Corporation (BDC)

1. $ 200.00
19" EDF

2,630.00
19t EDF

7,656.00
19" EDF

6,765.98
19t EDF

10,148.00
20t EDF

1,953.00
215t EDF

1,075.00
215t EDF

4,719.52
21°t EDF

9910-904115-9600
Constr. Res.
Westside Initiative

9910-994001-9600
Constr. Res.
Unallocated Reserve

9910-994001-9600
Constr. Res.
Unallocated Res.

9910-994001-9600
Constr. Res.
Unallocated Res.

9910-903354-9600
Constr. Res.

W. Balto. Ind. &
Coml. Dev.

9910-902483-9600
Constr. Res.

S. Balto. Ind. Dev.
& Coml. Dev.

9910-902483-9600
Constr. Res.

S. Balto. Ind.

& Coml. Dev.

9910-902873-9600
Constr. Res.
Brownfield
Initiative Fund

1/25/2012

TO ACCOUNT/S

9910-906835-9603
Westside Project
Initiative

9910-902879-9601
Coml. Revitalization

9910-905852-9601
Economic Dev. Incentive

9910-902860-9601
Industrial & Coml. Fin.

9910-904354-9601
W. Balto. Ind. &
Coml . Dev.

9910-906575-9601
E. Balto.

Ind. & Coml. Dev

9910-904354-9601
W. Balto. Ind.
& Coml. Dev.

9910-906575-9601
E. Balto. Ind.
& Coml. Dev.



BOARD OF ESTIMATES

TRANSFER OF FUNDS

AMOUNT

BDC — cont’d

4,500.00
22"d EDF

1,288.76
22"4 EDF

52.50
22"d EDF

$ 40,988.76

This transfer will
eligible capital

2011.

AGENDA

FROM ACCOUNT/S

9910-902873-9600
Constr. Res.
Brownfield
Incentive Fund

9910-904115-9600
Constr. Res.
Westside Initiative

9910-904982-9600
Constr. Res.
Coml. Rev. Program

1/25/2012

TO ACCOUNT/S

9910-906575-9601
E. Balto. Ind.
& Coml. Dev.

9910-906835-9603
Westside Project
Initiative

9910-902879-9601
Coml. Revitalization

provide funds to reimburse the BDC for

expenses for the month ending October 31,

Department of Transportation

2. $20,465,185.22 9950-903207-9514

Federal

4,750,000.00
Other

$25,215,185.22

Rehabilitation of
Charles Street

9950-903207-9514
Rehabilitation of
Charles Street

9950-904208-9514
Rehabilitation of
Charles Street from
25™ Street to
University Parkway

This transfer will move the appropriation fund to the account
for the construction of the project “Rehabilitation of
Charles Street from 25 Street to University Parkway.
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TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

Department of Housing and Community Development

3. $ 153,000.00 9910-902985-9587 9910-905485-9588
29" CDB Reserve Greenmount Ave.
Housing Development 2600 Block
Demolition

This transfer will provide funds for demolition of properties
that are structurally unsound and causing damage to the
adjacent privately-owned properties in the Greenmount Avenue
community.
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Department of General Services — Minor Privilege Permit Applications

The Board is requested to approve the following applications for
a Minor Privilege Permit. The applications are In order as to
the Minor Privilege Regulations of the Board and the Building
Regulations of Baltimore City.

LOCATION APPLICANT PRIVILEGE/SI1ZE
1. 509 S. Exeter Skylar Development, One double face
Street LLC electric sign
8” x 17

Annual Charge: $70.30

2. 2116 E. Monument 2116 E. Monument Retain awning w/
Street Street, LP signage 14” x
3%’

Annual Charge: $138.10

3. 11 E. Chase Street Daejan 11 E. Chase, One handicap ramp
LLC 307 x 7.4"

Annual Charge: $70.30
4. 1111 Light Street 1111 Light Street, One D/F non-
LLC illum. sign 18~
X 22”7, one single
face electric
sign 7°6” x 18~
Annual Charge: $140.70

Since no protests were received, there are no objections to
approval.

10
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Departnent of General Services (DGS) — Sub-grant Agreenents

The Board is requested to approve and authorize execution of the
sub-grant agreements wth the various comunity non-profit
organi zations. The period of the agreenment is effective upon
Board approval through August 31, 2012.

1. AMERICAN VISIONARY ART MUSEUM $ 5,410.00
Account: 9916-913900-9197-910013- 703032

Under the ternms of the sub-grant agreenent, this conmunity
non-profit wll inplenment energy efficiency upgrades to its
facility located at 800 Key H ghway. The DGS and the
Department of Planning, Ofice of Sustainability have
worked in collaboration to solicit, review, and nunerically
score “Energy Saver Gant” applications from Baltinore non-
profits for use of these funds. This organization received
a qualifying score for proposed energy upgrades. The tota
project cost is $16,106.00. The Anerican Visionary Arts
Museum i s | everagi ng 66% ($10, 696. 00) of the project cost.

2. THE BRISTOL PLAYERS, INC. $ 2,953.00
Account: 9916-913900-9197-910013- 703032

Under the terns of the sub-grant agreenent, the conmunity
non-profit wll inplenment energy efficiency upgrades to its
facility located at 251 South Ann Street. The DGS and the
Departnment of Planning, Ofice of Sustainability have
worked in collaboration to solicit, review, and nunerically
score “Energy Saver Gant” applications from Baltinore non-
profits for use of these funds. This organization received
a qualifying score for proposed energy upgrades. The tota
project cost is $12,398.00. The Bristol Players, Inc. is
| everagi ng 76% ($9, 445. 00) of the project cost.

11



AGENDA

BOARD OF ESTIMATES 1/25/2012
DGS — cont’'d
3. MEALS ON WHEELS OF CENTRAL MARYLAND, INC. $ 14,014.00

Account: 9916-913900-9197-910013- 703032

Under the ternms of the sub-grant agreenment the conmunity
non-profit wll inplenment energy efficiency upgrades to its
facility located at 515 South Haven Street. The DGS and
the Departnent of Planning, Ofice of Sustainability have
worked in collaboration to solicit, review, and nunerically
score “Energy Saver Gant” applications from Baltinore non-
profits for use of these funds. This organization received
a qualifying score for proposed energy upgrades. The tota
project cost is $16,419.03. The Meals on Weels of Centra
Maryl and, Inc. is |leveraging 15% (%$2,406.03) of the project
cost .

ASSOCIATED CATHOLIC CHARITIES, INC. $ 9,578.00
Account: 9916-913900-9197-910013- 703032

Under the ternms of the sub-grant agreenent the conmunity
non-profit wll inplenment energy efficiency upgrades to its
facility located at 111 — 113 West Mul berry Street. The DGS
and the Departnment of Planning, Ofice of Sustainability
have worked in collaboration to solicit, review, and
nunerically score “Energy Saver Gant” applications from
Baltinmore non-profits for use of these funds. Thi s
organi zation received a qualifying score for proposed
energy upgrades. The total project cost is $14,578.00. The
Associated Catholic Charities is |everaging 34% ($5, 000. 00)
of the project cost.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

(The

sub-grant agreenents have been approved by the Law

Department as to formand | egal sufficiency.)

12
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Pol i ce Departnent — Paynent of Back Sal ary

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize the paynent of
back salary for M. Eric | Ayala.

AMOUNT OF MONEY AND SOURCE:

$7,778.43 — 1001- 000000- 2041- 195500- 601062

BACKGROUND/EXPLANATION:

On February 24, 2011 through Septenber 22, 2011, M. Ayala was
suspended w t hout pay.

Pursuant to Article 16(A)(2) of the Menorandum of Understandi ng
between the Baltinore Police Departnent and the Fraternal Order
of Police Lodge No. 3, M. Ayala is entitled to receive back pay
for the period he was suspended w t hout pay.

The back pay represents the anpunt of salary that M. Ayala
woul d have earned for the period February 24, 2011 through
Sept enber 22, 2011.

APPROVED FOR FUNDS BY FINANCE

13



AGENDA
BOARD OF ESTIMATES 1/25/2012

Pol i ce Departnent — Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
agreenent wth the House of Ruth Maryland, Inc. The period of
the agreenent is January 1, 2013 through Septenber 30, 2013.

AMOUNT OF MONEY AND SOURCE:

$244,499. 00 - 4000-470212-2021-212600- 607001

BACKGROUND/EXPLANAT ION:

The Departnent has received a grant award from the U S
Department of Justice, O fice on Violence Against Wnen, Award
No. 2011-WE-AX-0031. Under the ternms of this agreenent, the
funds will be used to support Baltinore’'s Donestic Violence
Reduction Initiative. The initiative seeks to expand the
successful Lethality Assessnent Pilot Initiative to a Cty-wde
program and to grow the capacity of the Famly Crinmes Unit.

The Departnment’s Famly Crinme Unit’'s capacity to conduct hone
visits to “higher danger” domestic violence victins, serve
protective orders in instances where there is a “higher danger”,
and reduce the current backlog of donestic violence warrants,
will be increased. The funds will also be used to hire a |egal
advocate at the House of Ruth Maryland, Inc., who would work
with “higher danger” victins and prosecutors in an effort to
achi eve better court outcones.

MWBOO GRANTED A WAIVER.
APPROVED FOR FUNDS BY FINANCE
AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreenent has been approved by the Law Departnment as to
formand | egal sufficiency.)

14
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BOARD OF ESTIMATES 1/25/2012

TRAVEL REQUESTS

Fund
Namne To Attend Sour ce Anmount
Departnent of Recreation and Parks
1. Calvin Ford 2012 Ri ngsi de Accessory $2,205.11
Mack Allision, 111 Nati onal Silver Account

d oves Tour nanent
Jackson County, MO
Feb. 01 - 05, 2012

The Departnent is requesting $320.31 for the cost of a rental
vehi cl e.

A rental vehicle is requested to transport the boxing
partici pants, and coaches/chaperones. The vehicle will also
be used to travel for any enmergency situation that may ari se,
and to purchase necessary supplies and food. The Depart nent
anticipates that the cost of food and supplies will be nuch
cheaper at | ocal markets or stores rather than the hotel.

AM-240-8

If official Gty business at the event site wll require
extensive inspection trips, tours, or other unusual but
necessary land travel, the Board of Estimtes mnust approve
funds for such expenses in advance of the trip.

Baltinmore City Heal th Depart nent

2.

Traci diver Nati onal Quality Federal : $1, 054. 64
Center Training Ryan Wite
on Coachi ng Basics
Tanmpa, FL

Feb. 05 - 08, 2012

The hotel rate is $189.00 per night plus taxes in the anount
of  $68. 04. The allowed subsistence for the travel
destination is $163.00 per day. The Department is requesting
an additional $78.00 to cover the hotel costs beyond the
al  oned subsistence and an additional $120.00 for food. The
addi ti onal anounts have been included in the total.

15
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TRAVEL REIMBURSEMENT/APPROVAL

Mayor’s O fice of Enpl oynent Devel opnent

Fund
Nane To Attend Sour ce Anpunt
3. Karen Sitnick US Conf erence of Adm n $1, 070. 28
Mayor’s, WDC Cost
Annual Meeting Poo

Washi ngton, D.C.
Septenber 12 - 13. 2011
(Reg. fee - $600.00)

On  Septenber 12 - 13, 2011, M. Sitnick traveled to
Washington DC to attend the Wrkforce Devel opnent Counci
Board Meeting. The subsistence rate for this location is
$282. 00 per day. The cost of the hotel was $264.00 not
i ncludi ng occupancy taxes in the amount of $38.28 per night
and $12.00 to cover the cost of internet usage during the two
day conference. MOXED is also requesting $80.00 to cover the
cost of the mandatory Board Dinner as well as transportation
and parking costs in the amunts of $36.00 and $40.00
respectively. MOED prepaid the registration in the amount of
$600. 00 on EA000083227. The rei nbursement due Ms. Sitnick is
as foll ows:

Hot el $264. 00
Cccupancy Taxes 38. 28
I nternet Svc. 12. 00
Meal s 80. 00
Transportation 36. 00
Par ki ng 40. 00

Total $470.28

16
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BOARD OF ESTIMATES 1/25/2012

Mayor’s O fice of — Grant Awar ds
Enpl oynent Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize acceptance of
the grant awards from the State of Maryland Departnment of Labor
Li censi ng and Regul ati on.

1.

BALTIMORE REALIGNMENT AND CLOSURE (BRAC) $289,732.00
NATIONAL EMERGENCY GRANT (not to exceed)

Account: 4000-803012-6332-456000-404001

The grant is to support the Cty' s efforts to build a
continuous pipeline of qualified and skilled workers

capable of filling the varied enploynent opportunities
comng to Maryland through the Pentagon’s Base Real i gnnent
and Cosure (BRAC) process. MOED wll provide area

participants wth exposure to and training for careers in
high growmh industries and with an understanding of the
requi renents associated with the federal security clearance
process. The period of the grant award is Novenber 1, 2011
t hrough Decenber 30, 2012.

This grant is late due to a late notification of the award.
MARYLAND SUMMER YOUTH CONNECTION GRANT $41,841.00
Account: 4000-807812-6397-456000- 404001

The grant wll provide funds for sunmmer enploynent and
training opportunities for eligible Maryland residents ages
fourteen to twenty-one, assigned to certain State agency
work sites identified and approved by MOED. The period of
the grant award is July 1, 2011 through Septenber 30, 2011

The grant is |late because MXED did not receive its approved
copy of the grant award until Novenber 16, 2011

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

17
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BOARD OF ESTIMATES 1/25/2012
Mayor’s O fice of Enploynent — |Intergovernnenta
Devel opnent ( MOED) Agr eenent s

The Board is requested to approve and authorize execution of the
various intergovernnental agreenents.

1. MARYLAND STATE DEPARTMENT OF HUMAN $5,162,647.00
RESOURCES (DHR)/ BALTIMORE CITY (not to exceed)
DEPARTMENT OF SOCIAL SERVICES (BCDSS)

Account: 4000-808212-6390-456000- 404001

The intergovernnental agreenent wll provide funding for
MOED to  assist enrolled Tenporary Cash  Assistance
applicants and recipients to actively participate in
prograns and services leading to full-time unsubsidized
enpl oynent . The period of the agreenment is July 1, 2011
t hrough June 30, 2013.

The intergovernnental agreenent was delayed due to a late
submttal of information by the vendor needed to conplete
t he agreenent.

2. MARYLAND STATE DEPARTMENT OF HUMAN $1,121,134.00
RESOURCES (DHR)/ BALTIMORE CITY (not to exceed)
DEPARTMENT OF SOCIAL SERVICES (BCDSS)

Account: 4000-808412-6392-456000-404001

The intergovernnental agreenment will provide funding under
the New Beginnings Program to enhance the enployability
skills and job readiness of Tenporary Cash Assistance
cust onmers. The period of the agreement is July 1, 2011
t hrough June 30, 2012.

The intergovernnental agreenent was delayed due to the
addi ti onal time necessary to reach a conprehensive
under st andi ng between parti es.

APPROVED FOR FUNDS BY FINANCE

(The intergovernnental agreenents have been approved by the Law
Department as to formand | egal sufficiency.)
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Mayor’s O fice of Enpl oynent — Enpl oyee Expense Report
Devel opnent ( MOED)

ACTION REQUESTED OF B/E:

The Board is requested to approve the expense report for Ms.
Karen Sitnick for the nonth of Septenber 2011.

AMOUNT OF MONEY AND SOURCE:

$47.33 — 4000-806012- 6031-454601- 603002
37.00 — 4000-806012-6301-454601- 603003
$84 .33

BACKGROUND/EXPLANAT ION:

The Admnistrative Mnual, in Section 240-11, states that
Enpl oyee Expense Reports that are submtted nore than 40 work
days after the last calendar day of the nonth in which the
expenses were incurred require Board of Estimates approval.

The request is late because the expense report was m splaced
during the MOED process.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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Depart ment of Housing and — Agreenent
Communi ty Devel opnent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
agreenent with the Community Mediation Program Inc. (CMP) The
period of the agreenent is July 1, 2011 through June 30, 2012.

AMOUNT OF MONEY AND SOURCE:

$26, 415. 00 — 2089- 208912- 5930- 425926- 603051

BACKGROUND/EXPLANAT ION:

The CWP will work to reduce interpersonal and community viol ence
by utilizing non-violent <conflict resolution strategies in
providing free conflict resolution and nediation services to | ow
and noderate-inconme persons in Baltinore GCity.

On June 22, 2011, the Board approved the Resolution authorizing
the Comm ssioner of the Departnment of Housing and Comunity
Devel opment (DHCD), on behalf of the Mayor and City Council, to
file a Federal FY 2011 Annual Action Plan for the follow ng
formul a prograns:

Communi ty Devel opnment Bl ock Grant (CDBG

HOME | nvestnent Partnership Act (HOVE)

Emergency Shelter G ant Entitlenent (ESG

Housi ng Qpportunity for People with Al DS ( HOPWA)

PwONE

The DHCD began negotiating and processing the CDBG agreenents
effective July 1, 2011 and beyond, as outlined in the Plan,
pendi ng approval of the Resolution. Consequently, this agreenent
was del ayed due to final negotiations and processing.

MWBOO GRANTED A WAIVER.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

(The agreenent has been approved by the Law Departnent as to
formand | egal sufficiency.)
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BOARD OF ESTIMATES 1/25/2012

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

1

PRODUCTS UNLI M TED $ 8,672.00 Renewal
Solicitation No. B50001754 — H V Test Kits — Health
Departnment — Req. No. P515640

On January 12, 2011, the Board approved the initial award in
t he amount of $20,440.00. The award contained two 1-year
renewal options. This renewal in the anmobunt of $8,672.00 is
for the period January 12, 2012 through January 11, 2013,

wi th one 1-year renewal option.

JANI - KI NG OF BALTI MORE $12, 924. 00 Renewa
Solicitati on No. B50001280 — Janitorial Services for Field
Heal th Services — Health Departnent — Req. No. R567368

On February 3, 2010, the Board approved the initial award in
t he amount of $12,924.00. The award contained three 1-year
renewal options. On February 4, 2011, the Board approved a
renewal in the anount of $12,924.00. This renewal in the
amount of $12,924.00 is for the period February 3, 2012

t hrough January 31, 2013, with one 1-year renewal option

r emai ni ng.

TOTE-IT, | NC $10, 000. 00 Renewa
Solicitation No. B5001369 — Snow & | ce Renpval — Enoch Pratt
Free Library — Req. No. P512397

On March 10, 2010, the Board approved the initial award in

t he anmbunt of $10,000.00. The award contai ned four 1-year
renewal options. Subsequent actions have been approved.

This renewal in the anount of $10,000.00 is for the period
March 10, 2011 through March 9, 2012, wth one 1-year renewal
opti on renai ni ng.
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INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

4. SAT, Sol e Source/
| NC. $26, 500. 00 Agr eenment
Solicitation No. 08000 — Annual Mai ntenance of the Bronzes
Monunents — Departnent of Planning — Req. No. R592001

The Board is requested to approve and aut hori ze execution of
an agreenent with SAT, Inc. The period of the agreenent is
ef fective upon Board approval for four nonths.

The vendor is uniquely qualified as a conservator of outdoor
nonunent s and has know edge of specific conservati on nethods
required by the Gty's Historic Preservation Agency. The
vendor is the only vendor on the East Coast with this
experience. Therefore, sole source award is recomended.

It is hereby certified that the above procurenent is of such
a nature that no advantage will result in seeking nor would
it be practical to obtain conpetitive bids. Therefore,
pursuant to Article VI, Section 11 (d)(i) of the Gty
Charter, the procurenent of the equi pnent and/or service is
recomended.

(The sol e source agreenent has been approved by the Law
Departnent as to formand | egal sufficiency.)

5. BELAI R ROAD
SUPPLY COMPANY, | NC. $40, 000. 00 Only Bid
Solicitation No. B50002242 — Inlet Head with Gal vani zed
Facebar — Departnent of Public Wrks — Req. No. R591417

The period of the award is January 25, 2012 through January
24, 2013, with two 1-year renewal options remaining.
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INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

6. STEVE S CLEAN NG
SERVI CE, | NC. $14,100. 00 Renewa
Solicitation No. B50001278 — Janitorial Services for HTYA —
Heal t h Departnent — Req. No. P516052

On January 27, 2010, the Board approved the initial award in
t he anount of $14,100.00. The award contai ned four 1-year
renewal options. Subsequent actions have been approved.
This renewal in the anount of $14,100.00 is for the period
February 1, 2012 through January 31, 2013, with one 1l-year
renewal option renaining.

7. FRANKLIN M LLER, Sol e Source/
| NC. $33, 600. 00 Agr eenment
Solicitation No. 08000 — Franklin MII|er Super Shredder Units
— Departnment of Public Wrks — Req. No. R587114

The Board is requested to approve and aut hori ze execution of
an agreenment with Franklin MIller, Inc. The period of the
agreenent is effective upon Board approval for three nonths.

The vendor is the sole source provider of the Super Shredder
and parts. The parts and repl acenent units nust be conpatible
and i nterchangeable with the existing equi pnent.

(The agreenent has been approved by the Law Departnent as to
formand | egal sufficiency.)

23



AGENDA
BOARD OF ESTIMATES 1/25/2012

INFORMAL AWARDS, RENEWALS, INCREASES TO CONTRACTS AND EXTENSIONS

VENDOR AMOUNT OF AWARD AWARD BASIS

Bur eau of Purchases

8. JESCO $144, 820. 00 Sel ect ed Source
Solicitation No. 06000 — Flatbed Trailers — Departnent of
Public Wrks, Bureau of Solid Waste — Req. No. R592054

These trailers are urgently needed to transport newy

pur chased equi pnent for boarding, cleaning, and grass cutting
operations. The selected vendor submtted the | owest quote
of three quotes solicited and will fill the requirenent
within the required tinefrane.

It is hereby certified that the above procurenent is of such
a nature that no advantage will result in seeking nor would
it be practical to obtain conpetitive bids. Therefore,
pursuant to Article VI, Section 11 (d)(i) of the Gty
Charter, the procurenent of the equi pnent and/or service is
recomended.

MWBOO GRANTED A WAIVER.

9. MARYLAND | NDUSTRI AL TRUCKS $325, 377. 00 Sol e Source
Solicitation No. 08000 — Vactor Sewer Cl eaning Truck —
Depart nent of Public Wrks, Bureau of Water and Wastewater —
Reqg. No. R590013

The sewer cleaning trucks in the Cty' s fleet are conprised
entirely of Vactor manufactured trucks and the agency desires
to maintain continuity of training and supply. The vendor is
the sol e authorized Vactor distributor for Maryland. The
request is for one truck.

It is hereby certified that the above procurenment is of such
a nature that no advantage will result in seeking nor would
it be practical to obtain conpetitive bids. Therefore,
pursuant to Article VI, Section 11 (d)(i) of the Gty
Charter, the procurenent of the equi pnent and/or service is
recomended.

MWBOO GRANTED A WAIVER.
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10.

11.

ENVI RONMENTAL SERVI CE &

EQUI PMENT COVPANY, | NC. $ 50, 000. 00 Sol e Source
Solicitation No. 08000 — Wall ace & Ti ernan Water Technol ogi es
Parts — Departnment of Public Wrks, Bureau of Water and

Wast ewater — Req. No. R588903

This requirenent is specific for itens which nust be
purchased fromthe authorized distributor of the origina
manuf acturer. The vendor is the sole authorized distributor
of these itens for Maryl and.

It is hereby certified that the above procurenent is of such
a nature that no advantage will result in seeking nor would
it be practical to obtain conpetitive bids. Therefore,
pursuant to Article VI, Section 11 (d)(i) of the Gty
Charter, the procurenent of the equi pment and/or service is
recomended.

WLLI'S OF MARYLAND,

| NC. $675, 000. 00 Renewal
Contract No. B50000817 — I nsurance Broker of Record Services
— Departnment of Finance — Req. No. P592448

On February 4, 2009, the Board approved the initial award in
t he anount of $707,800.00. The award contai ned two 3-year
renewal options. This renewal in the ambunt of $675, 000. 00
is for the period February 4, 2012 through February 3, 2015,
with one 3-year renewal option remaining.

MBE: \Wal ker Benefit Services 7.5%

Grady Wight & Associ ates 7.5%

WBE: Dana | nsurance Servi ces, 5.0%
I nc.

This is a requirenents contract, therefore dollar anmounts
will vary.

MWBOO FOUND VENDOR IN COMPLIANCE.
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12.

13.

HCOLABI RD ENTERPRI SES OF
MARYLAND, I NC. t/a TRANSTECH
TRANSM SSI ON CENTER $150, 000. 00 Renewal

Solicitation No. B50000672 — Heavy Duty Automatic
Transm ssi ons — Departnment of General Services, Fleet
Managenent — P. O No. P507920

On January 28, 2009, the Board approved the initial award in
t he amount of $450, 000.00. The award contai ned two 1-year
renewal options. This renewal in the anmpbunt of $150, 000. 00
is for the period January 28, 2012 through January 27, 2013,
wi th one 1-year renewal option remaining.

MBE: M I | ennium Auto Parts and 3%
Servi ces
Grady Wight & Associ ates 2%

MWBOO GRANTED A WAIVER.

NESTLES WATERS NORTH

AVERI CA, d/ b/a DEER PARK $200, 000. 00 Renewal
Solicitation No. B50001266 — Bottled Water — Agencies —

Vari ous — Req. Nos. Various

On March 24, 2010, the Board approved the initial award in

t he amount of $200, 000. 00. The award contai ned two 2-year
renewal options. This renewal in the amount of $200,000.00 is
for the period March 24, 2012 through March 23, 2014, wth
one 2-year renewal option renaining.

MWBOO GRANTED A WAIVER.
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14.

15.

16.

H GHER GROUND TRANSPORATI ON

SERVI CES, | NC. $ 16, 400. 00 Ext ensi on
Solicitation No. BP-07044 — Provide Transportation Services —
Heal t h Departnent — P. O No. P512360

On Decenber 20, 2006, the Board approved the initial award in
t he anbunt of $98,270.00. Subsequent actions have been
approved. An extension and increase are needed to allow tine
to re-bid this requirenent. The period of the extension is
February 12, 2012 through April 11, 2012.

MWBOO GRANTED A WAIVER.

SHANNON BUSI NESS SYSTEMS,

| NC. $ 4,814.88 Ext ensi on
Solicitation No. 06000 — Postage Meter System Lease —
Comptroller’s O fice, Minicipal Post Ofice — P.O Nos.
P200258 and P512107

On Septenber 14, 2005, the Board approved the initial award
in the amount of $137,246.40. Subsequent actions have been
approved. On Novenber 23, 2011, an extension in the anount
of $4,814.88 was approved for three mailing neters and wl|
expi re on January 31, 2012. This extension is necessary to
allowtinme for an award of a new contract. The period of the
extension is February 1, 2012 through March 31, 2012.

SHANNON BUSI NESS SYSTEMS, Cooperative
| NC. $181, 980. 00 Contr act
Maryl and State Solicitation No. BP0-01B9200466 — Mailroom
Equi pnent; Lease Equi pnent Only — Conptroller’s Ofice,
Muni ci pal Post O fice — Req. No. TBD

Vendors were solicited though Maryl and State and E-Maryl and
Mar ket pl ace. This is for a 60-nonth | ease of nail neters and
software for the Minicipal Post Ofice.
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17.

18.

19.

P- B HEALTH HOVE CARE $ 28, 500. 00

AGENCY
S. T. AR ASSCCl ATES, 125, 000. 00

I NC.
TRUSTWORTHY STAFFI NG 12, 726. 00

| NC. $166,226.00 | ncr ease

Solicitati on No. B50000387 — Provi de Personal Care/Chore
Services — Health Departnment — P.O Nos. Various

On July 23, 2008, the Board approved the initial award in the
amount of $105, 000. 00. Subsequent actions have been
approved. This increase in the anmobunt of $166,226.00 is to
provi de funds for services through March 31, 2012. This
increase will make the award amount $656, 240. 00. The contr act
will expire on July 30, 2012.

RANGE MAI NTENANCE

| NC. $150, 000. 00 Renewal
Solicitation No. B50001634 — Police Range Mi ntenance —
Pol i ce Departnent — P.O. No. P516167

On February 9, 2011, the Board approved the initial award in
t he anpbunt of $100, 000.00. The award contained five 1-year

renewal options. This renewal in the anmpbunt of $150, 000. 00

is for the period February 2, 2012 through February 1, 2013,
with four 1l-year renewal options remaining.

MWBOO GRANTED A WAIVER.

MYKA CORP., d/Db/a

CHENDRY ELI TE $ 0. 00 Renewal
Solicitation No. B50001761 — Provide Carpet, Drapery and
Furniture C eaning Services for Various Baltinore City
Bui | di ngs — Agencies — Various — P.O No. P516733

On February 16, 2011, the Board approved the initial award in
t he anount of $60, 000.00. The award contai ned four 1-year
renewal options. This renewal is for the period February 16,
2012 t hrough February 15, 2013.

MWBOO GRANTED A WAIVER.
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20.

21.

22.

FI RE SAFETY CO $ 0. 00 Renewal

Solicitation No. B50000938 — Provide |Inspection, Services and
Repairs for Fire Extinguishers — Agencies — Various — P.QO
Nos. P556602 and P506603

On February 4, 2009, the Board approved the initial award in
t he anbunt of $1,842,080.85. The award contained two 1-year
renewal options. This renewal is for the period February 29,
2012 through February 28, 2013, with one 1-year renewal

opti on renai ni ng.

TI DEWATER PRODUCTS,

| NC. $900, 000. 00 Renewal
Solicitation No. B50000873 — Polymeric Floccul ants, GBT for
the Back River Wastewater Treatnent Plant — Departnent of
Public Wirks, Bureau of Water and Wastewater — P.O. No.
P505943

On Decenber 24, 2008, the Board approved the initial award in
t he anpbunt of $758,835.00. The award contained four 1-year
renewal options. Subsequent actions have been approved. This
renewal in the anount of $900, 000.00 is for the period
February 29, 2012 through February 28, 2013, with one 1l-year
renewal option renaining.

MWBOO GRANTED A WAIVER.

CLEAN HARBORS ENVI RONMENTAL

SERVI CES, | NC. $200, 000. 00 | ncr ease
Contract No. 09-125 Anne Arundel County — Househol d Hazar dous
Waste: Collection and Di sposal Services — Departnent of
Public Wrks, Bureau of Solid Waste — Req. Nos. Various

On Cctober 19, 2011, the Board approved the initial award in
t he anount of $200, 000.00. Additional funds are needed due
to i ncreased usage of this service. This increase in the
amount of $200, 000.00 will make the award anmount $400, 000. 00.
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23. GEN- PROBE, | NC. $283, 000. 00 Renewal
Solicitation No. 08000 — Chlanydia Trachmatis Kits — Health
Departnment — Req. No. R592098

On February 17, 2010, the Board approved the initial award in
t he amount of $283,000.00. The award contai ned two 1-year
renewal options. Subsequent actions have been approved.

This renewal in the anmount of $283,000.00 is for the period
February 17, 2012 through February 16, 2013 and is the fina
renewal .

24, USALCO LLC $ 0. 00 Assignnment Agreenent
Solicitation No. B50000787 — Polyneric Floccul ent —
Depart nent of Public Works, Bureau of Water and Wastewater —
Req. Nos. Vari ous

The Board is requested to approve and authorize execution of
an assignnent agreenent with USALCO LLC. The assignnent
agreenent is effective upon Board approval through January
31, 2013.

On Decenber 10, 2008, the Board approved an award to Delta
Chem cal Corporation. USALCO, LLC has acquired the assets
and enpl oyees of the Delta Chem cal Corporation and is
requesti ng assi gnment of contract B50000787.

(The assi gnnent agreenent has been approved by the Law
Departnent as to formand | egal sufficiency.)

Departnent of General Services

25. TECTRA AMERI CA EAST

LLC $26, 850. 00 Low Bi d
| C 550 — Washi ngton Monunent Roof Repl acenent and Rel at ed
Wor k

MWBOO GRANTED A WAIVER.
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Heal t h Departnent — Enpl oyee Expense Reports

The Board is requested to approve the various expense reports
for the foll ow ng enpl oyees:

1. JOYCE ARAUWOU $ 75.94
March, 2011 — Uniform $ 10.99
May, 2011 — Uniform $ 64.95
Account: 1001-000000-3080-288700-604003

2. DRUE HODGETTS $ 26.95
Sept enber, 2010 — Uniform $ 12. 47
March, 2011 — Uniform $ 14.48
Account: 1001-000000-3100-295900- 604003

3. YVETTE JAMES $ 89.96
February, 2011 — Uniform $ 49.98
February, 2011 — Uniform $ 39.98
Account: 1001-000000-3100-295900- 604003

4. ROSELINE OKORO $194.83
January, 2011 — Uniform $120. 90
February, 2011 — Uniform $ 43.95
March, 2011 — Uniform $ 29.98
Account: 1001-000000-3100-295500- 604003

5. TAMARA PETRIDES $199.43
February, 2011 — Uniform $ 70.50
March, 2011 — Uniform $128. 93

Account: 1001-000000-3100-295900- 604003
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Heal th Departnment — cont’d

6. CHRISTINE RUTKOWSKI $194.10
February, 2011 — Uniform $ 67.20
February, 2011 — Uniform $ 48.96
March, 2011 — Uniform $ 37.99
March, 2011 — Uniform $ 39.95
Account: 1001-000000-3100-295900- 604003

7. CHRISTINE STANFORD $106.28
Septenber, 2010 — Uniform $ 15. 38
Cct ober, 2010 — Uniform $ 19.98
January, 2011 — Uniform $ 28.97
February, 2011 — Uniform $ 41.95

Account: 1001-000000-3100-295900- 604003
8. JOI SCOTT-HOLDER $ 47.94

July, 2011 — Uniform
Account: 5000-520112- 3080- 688900- 604003

The above-listed enployees erred in not submtting their expense
reports to the Departnment within the 40 working days from the
| ast calendar day of the nonth in which the expenses were
incurred, as directed by the Admnistrative Mnual (AM. The
Department’s Program staff and |eadership did not know the AM
240-11 was applicable to uniforns. The Departnent is now aware
of the procedure and apol ogi zes for this m stake.

The Admnistrative Mnual, in Section 240-11, states that
Enpl oyee Expense Reports that are submtted nore than 40 work

days after the last calendar day of the nonth in which the
expenses were incurred require Board of Estinmates approval.

AUDITS REVIEWED AND HAD NO OBJECTION.
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Heal t h Departnent — Agreenents

The Board is requested to approve and authorize execution of the
foll ow ng agreenents:

1. SINAI HOSPITAL OF BALTIMORE, INC. $0.00

The organization wll provide physician services to serve
as Nurse Practitioner Preceptor and to see patients for
evaluation at KIPP: Uima Village Acadeny No. 324/ Maryl and
Acadeny of Technology and Health Science No. 331 (forner
Dr. Roland N. Patterson Senior Acadeny) or other nutually
agreeable locations at a mninum of one-half day every
other week. The period of the agreenment is Septenber 1,
2011 through August 31, 2016.

2. SINAI HOSPITAL OF BALTIMORE, INC. $0.00

The organization wll assign Pediatric Residents to
clinical rotations at selected sites in the Departnent’s
School -based Health dinics. The School -Based Health
Cinics serve the patient population sought by Sinai
Hospital, Sinai wll assign appropriate fully qualified
Residents to the Health Departnent for clinical experience
in pediatric health care. The Pediatric Resident wll
report to the dinical Director of School-Based Health
Centers or his/her designee. The period of the agreenent is
July 1, 2011 through June 30, 2016.

The agreenents are |ate because they were recently received from
t he provider.

(The agreenents have been approved by the Law Departnment as to
formand | egal sufficiency.)
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Heal th Departnent — Ratification of Funds

ACTION REQUESTED OF B/E:

The Board is requested to ratify and authorize paynent to the
bel ow-1isted Senior Care Adult Day Care and Personal Conpanion
Senior Care Prograns. The period of the outstanding invoices is
July 1, 2011 through Cctober 31, 2011.

AMOUNT OF MONEY AND SOURCE:

Anpunt Adult Day Care Peri od
$ 1,990.24 Active Day/Dundal k July — Cctober, 2011
852.96 Active Day/M. Care July — Cctober, 2011
5,970.72 Easter Seals July — Cctober, 2011
8,813.92 Extended Fam |y July — Cctober, 2011
12, 154. 58 Keswi ck Day Care July — Cctober, 2011
1,990. 24 Levindal e/ Pi kesville July — Cctober, 2011
27,152.56 Levindal e/Baltinore/Bel vedere July — Cctober, 2011
6, 326. 12 Provi dence Day Care July — Cctober, 2011
1,990. 24 Raven’s July — Cctober, 2011
4,193.72 St. Ann Day Care July — Cctober, 2011
10, 022. 28 Today Care July — Cctober, 2011
2,099. 96 Personal Conpanion-Security July — Cctober, 2011

United

$83,557.54 — 5000-535412- 3044-273300- 607001

BACKGROUND/EXPLANATION:

The ratification will allow the Departnent’s Ofice of Aging and
Comm ssion on Aging and Retirenment Education Services to pay the
Adult Day Care Providers for services rendered to Senior Care
Programclients.

The Adult Day Care Program provides supervised care for the

elderly in a comunity setting and focuses on a variety of
servi ces such as nursing, nutrition, and transportation.
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Heal th Departnment — cont’d

Personal Conpanion-Security Unlimted provides an energency
response system (ERS). The ERS is a direct-connect to 911 first
responders. The systemis installed in the hone of a client who
may |live alone, or have chronic health conditions. The ERS
enables clients to mintain an independent |ifestyle. Senior
Care clients receive this service 24 hours a day, each day of
t he year.

During the transition between the Commission on Aging &
Ret i r ement Education (CARE) and the Departnent, it was
anticipated that wvarious prograns from CARE were to be
transferred to Baltinore City Health Care Access.

It was not possible to transfer the subject prograns as the
Maryl and Department of Aging will not allow the bifurcation of
services managed by Area Agencies on Aging. The Departnent
apol ogi zes for the | ateness of these invoices.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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Mayor’s OFfice of Human Services — Grant Agreenents
Honel ess Servi ces Program

The Board is requested to approve and authorize execution of the
following grant agreenments. The period of the agreenent is
Cctober 1, 2011 through Septenber 30, 2012, unless otherw se
i ndi cat ed.

1. HEALTH CARE FOR THE HOMELESS (HCH) $ 50,000.00
Account: 4000-431309-3570-564057- 603051

The HCH w Il provide Assertive Conmunity Treatnent (ACT)
clinical services to 105 “Housing First” clients housed by
Bal ti nore Housing and the Mayor’s DHR services over a five-
year term The HCH wll ensure that all Housing First
clinicians receive conprehensive training in the ACT and
Housing First nodels of service delivery and reporting
requi renents, under the Governnent Performance and Results
Act mandate. Cients targeted will be chronically honeless
individuals with a primary diagnosis of alcohol or substance
abuse. The period of the agreenment is Septenber 30, 2011
t hrough March 29, 2012.

2. PEOPLE ENCOURAGING PEOPLE, INC. (PEP) $570,394.00
Account: 4000-496211-3573-591486- 603051

The PEP wll provide permanent housing and case work
services to 44 honeless disabled adults. The services
include but are not limted to: in-depth in-take assessnent
of the clients’ conditions which lead to honel essness and
devel opnent of an individual service plan for each client.

The PEP will, as-needed refer clients for counseling, work
with social service providers to ensure all areas of need
are addressed; provide case nmanagenent and liaison wth

ot her agenci es and provi ders.
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Maryor’'s OFfice of Human Services — cont’d
Honel ess Servi ces Program

3. ST. VINCENT DE PAUL SOCIETY OF $388,322.00
BALTIMORE, INC. (SVDP)

Account: 4000-496211-3573-267829- 603051

The SVDP w il provide housing and support services to
approximately 32 chronically honeless nmen and wonen. The
funds wll be used to provide counseling, crisis

intervention, information, health services, |egal services,

nmental health services, referrals, and a neal program to
chronically honeless individuals in Baltinore Cty. The SVDP
will ensure that all clients who qualify for the program
will be of very |low incone.

The agreenents are late because of the delays at the
adm nistrative revi ew process.

MWBOO GRANTED A WAIVER.
APPROVED FOR FUNDS BY FINANCE
AUDITS REVIWEWED AND HAD NO OBJECTION.

(The agreenents have been approved by the Law Departnment as to
formand | egal sufficiency.)
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Department of Transportati on — Fundi ng Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
funding agreenent with UA Locust Point Holdings, LLC The
period of the agreenent is effective upon Board approval through
February 28, 2013, with two 1-year renewal options.

AMOUNT OF MONEY AND SOURCE:

$173, 250. 00 — 6000-617412-2303-248700- 406001

BACKGROUND/EXPLANAT ION:

The funding agreenent is for the operation of a Water Taxi
Poi nt -t o- Poi nt Servi ce.

I n August 2010, the Board approved an agreenent with Hull Point,
LLC to partially fund the Comruter Water Taxi Point-to-Point
Servi ce/Water Taxi Harbor Connector (WHC) at an annual anount
of $90, 000. 00. Since the expiration of the original agreenent
in April 2011, ownership of the Tide Point facility which was
serviced by the WIHC has been transferred from Hull Point, LLC
to UA Locust Point Holdings, LLC During this period however,
the WIHC operations continued. The new ownership has determ ned
that they wish to continue the service agreenent on the sane
terns as the previous contract.

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
COMFIRMED THE GRANT AWARD.

(The fundi ng agreenent has been approved by the Law Depart nent
as to formand | egal sufficiency.)
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Departnent of Transportation — Task Assi gnnent

ACTION REQUESTED OF B/E:

The Board is requested to approve task assignnment no. 027, to
Sabra, Wang & Associates, Inc. for Project No. 1074, On-Cal
Consul t ant Servi ces Reconstructi on, Rehabilitation and/ or
Resur f aci ng.

AMOUNT OF MONEY AND SOURCE:

$563, 498. 90 — 9960- 904648- 9557- 900020- 703032

BACKGROUND/EXPLANAT ION:

Sabra, Wang & Associates, Inc. wll provide design engineering
services in connection with the Loch Raven Witershed. The
servi ces wi | i ncl ude preparation of pl ans, contract

specifications, cost estimates, design for the replacenent and
repairs of 20 culverts, provision of R p/Rap Stream Bank
stabilization at nine |ocations and other m scel | aneous t asks.

MBE/WBE PARTICIPATION:

The Consultant will continue to conply with the MBE/ WBE goal s
established in the original agreenent.

AUDITS REVIEWED AND FOUND THE BASIS FOR COMPENSATION CONSISTENT
WITH CITY POLICY.
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Bureau of Water and Wastewater — Transfer of Funds

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
$387, 237. 42 9960- 906068- 9558
Revenue Bonds Constr. Reserve

Wat er shed Road &
Bri dge Repairs
262, 762. 58 " "
Counti es

$650,000.00

$563,498.90 @ ------------------ 9960- 904648- 9557- 3
Engi neeri ng
86,501.10 @ ------------------ 9960- 904648- 9557-9
$650,000.00 Admi nistrative

The funds are required to cover the cost of design services for
TR 11013, Loch Raven Watershed perforned under Project No. 1074,
Task 27.

(In accordance with Charter requirenents, a report has been
requested from the Pl anning Conm ssion, the Director of Finance
havi ng reported favorably thereon.)
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PERSONNEL MATTERS

* * * * * *

The Board is requested to approve
all of the Personnel matters
listed on the foll ow ng pages:
42 - 49
Al'l of the Personnel matters have been approved
by the EXPENDI TURE CONTROL COWM TTEE.
All of the contracts have been approved

by the Law Departnent as to formand | egal sufficiency.
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PERSONNEL

Pol i ce Departnment — Enpl oynent Agreenents

The Board is requested to approve and authorize execution of the
enpl oynent agreenents. The period of the agreenent is effective
upon Board approval for one year.

Nane Hourly Rate Anmount

1. TERRY WILLIAMS $14. 42 $30,000.00

Account: 1001-000000-2042-198100-601009

Ms. WIllians wll work as a Contract Services Specialist | —
Evi dence Control Unit. She will be responsible for receiving
property/ evidence subnmissions from police officers and |ab
per sonnel . Ms. Wllians wll ensure accuracy and

conpl eteness of all associated paperwork, releasing property
for exam nation, evidence for court and recording chain of
custody for all property rel eased.

2. THOMAS D. BANNON $14. 42 $30,000.00
3. MELISSA D. WILLIAMS $14. 42 $30,000.00
4. JUANITA P. DEBELLOTTE $14. 42 $30,000.00

Account: 1001-000000-2042-198100-601009

These retirees will work as Contract Service Specialists | in
the Applicant Investigation Section. They will be responsible
for conducting background investigations for civilian and sworn
appl i cants, pr onot i onal candi dat es and speci al police
conmi ssi ons, reviewi ng docunents, interview ng applicants,
obtaining crimnal record checks and conpleting neighborhood
i nvestigation of applicants. In addition, they wll advise on

results of investigations and make recommendation of applicant
suitability.

5. ATTLAY S. WILLIAMS $14. 42 $30,000.00
6. C. TAMARA HATCHER $14. 42 $30,000.00

Account: 1001-000000-2042-198100-601009
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PERSONNEL
Hourly Rate Anmount

Pol i ce Departnent — cont’d

These retirees will work as Contract Service Specialists | in
the Victinmse Assistant Unit. They wll be responsible for
assisting victins by providing copies of crinme reports,
information and points of contact for the State’s Attorney’s
Ofice. In addition, they will provide transportation to court,
mai ntain a database of service requests and ensure victinms have
access to all relevant federal, state and |ocal assistance
pr ogr amns.

7. BRIAN J. HORTON $200. 00 per $35,000.00
schedul ed exam and (not to exceed)
$100. 00 for each
no show

Account: 1001-000000-2003-195500- 603026

M. Horton, retiree, wll continue to work as a Polygraph
Exam ner. He will conduct pre-enploynent screening. The
period of the agreenment is effective upon Board approval
t hrough March 31, 2012.

Heal t h Depart nent

8. ANDRE L. HARRY $15. 00 $ 3,900.00
Account: 6000-627812-3080-294400-601009

9. SHANA JOHNSON $15. 00 $ 3,300.00
Account: 6000-627812-3080-576500-601009

The period of the agreenent is effective upon Board approval
t hrough June 30, 2012.

These individuals will work as Youth Devel opnment Aides/ Tutors in
the Carrera After-School Program They will be responsible for
provi di ng honmewor k assistance, tutorial and college preparation
assistance, and individual instruction to participants wth
specific education deficits in high | evel Math and/or English
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PERSONNEL

Hourly Rate Amount
such as Al gebra, Geonetry, Trigononetry, Calculus and English I-
| V. In addition, they wll mai ntain folders/records on
i ndi vidual students to assist in skill building and helping

build educational resources and updating educational areas
guarterly.

10. REGINA WILLIAMS $19. 04 $22,848.00

Account: 4000-426212-3110-306800-601009

Ms. Wllians, retiree, will work as a Payroll Manager. She
will be responsible for preparing financial statenents,
conpiling and assenbling financial reports in accordance
with standardized accounting procedures. She wll be

performng calculations to determne wage garnishnents,
health benefits, and other deductions to be subtracted from
an enpl oyees’ bi -weekly sal ary, and reconciling and
mai ntai ning payroll files, records, |edgers, and journals.
The period of +the agreenent is effective upon Board
approval through Decenber 31, 2012.

Board of Liquor License Conm ssion

11. PATRICE N. TUCKER $15. 00 $ 3,600.00
12. MICHAEL ROSENBLUTH $15. 00 $ 3,600.00

Account: 1001-000000-2501-259500-601063

These individuals will work as Liquor Board Inspectors. Their
duties wll include, but are not limted to visiting |locations
that have been issued special or one-day |Ilicenses, and
monitoring the sale and service of alcohol at the one-day
licensed events or extensions of licenses. They wll also
participate in undercover investigations and conplete inspection
reports for licensed premises in Baltinore City. The period the

agreenent is effective upon Board approval for one year.

Depart ment of Transportation

13. Create the follow ng cl ass:

a. 72646 — Chi ef of Surveys
Grade 118 ($58, 800.00 — $83, 800. 00)
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PERSONNEL

Hourly Rate Anmount

Department of Transportation — cont’d

Recl assify the followi ng two positions:

b. From 72113 - Engineer |1
Grade 116 ($53,900.00 - $76, 000. 00)
Job No. 5011-21632

To: 72123 — Engineer 111 (PE)
Grade 117 ($56, 000.00 - $79, 400. 00)
One position

C. From 72645 — Survey Conputation Supervisor
Grade 115 ($51, 000.00 - $72,200.00)
Job No. 5034-21668

To: 72646 — Chief of Surveys
Grade 118 ($58,800.00 - $83, 800. 00)
One position

Abol i sh the foll ow ng vacant position:

d. 72612 — Survey Technician |
G ade 081 ($30,223.00 - $35, 806. 00)
Job No. 5034-21704

Costs: ($36,819.90) — 1001- 000000- 5034- 384500- 601001
2,730.00 - 3001- 000000- 5011- 382900- 601001
($34,089.90)

14. Create the followng Cvil Service class:

a. 74392 — Econom ¢ Enpowernment O ficer
Grade 114 ($48,600.00 - $68, 600. 00)

Create the foll ow ng position:

b. 74392- Econom c Enpowernment O ficer
G ade 114 ($48,600.00 - $68, 600. 00)
Job No. to be assigned by BBWR

Costs: $63,180.00 — 6000-617212-2303-596000- 601001
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PERSONNEL

Department of Transportation — Safety Division

15. Change title and grade for the foll owi ng cl ass:

a. From 41617 — Superintendant Traffic Control
Grade 116 ($53,900.00 - $76, 000. 00)

To: 41617 — Superintendant, Parking Enforcenent
Grade 114 ($48,600.00 - $68, 600. 00)

Create the foll ow ng position:

b. From 41617 — Superintendant, Parking Enforcenent
Grade 114 ($48,600.00 - $68, 600. 00)
Job No. to be assigned by BBMR

Costs: $63,180. 00 — 2076- 0000000- 2351- 256300- 601001

O fice of Council Services

16. Recreate the followng civil service class:

a. 31321 — Fiscal Policy Analyst
G ade 117 ($56, 000.00 - $79, 400. 00)

Recl assify the foll ow ng position:

b. From 34533 — Legislative Policy Analyst
G ade 117 ($56, 000.00 - $79, 400. 00)
Job No. 1030-10265

To: 31321 — Fiscal Policy Analyst
Grade 117 ($56, 000.00 - $79, 400. 00)

Costs: $81,496.00 — 1001-000000-1030-108200-601001

Board of Muinicipal & Zoni ng Appeal s

17. Create the foll ow ng position:

10203 — Assi stant Counsel Code Enf orcement
Grade 937 (%44, 200.00 - $84, 600. 00)
Job No. to be assigned by BBMR
Costs: $80, 000. 00 — 1001-000000-1850-187000-601001
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PERSONNEL

Departnent of General Services

18. Create the follow ng position:

00142 — Executive Level |
Grade 948 ($55, 200.00 - $99, 200. 00)
Job No. to be assigned by BBWR
Costs: $122,664.00 — 2030- 000000- 1890- 189300- 601001

Fi re Depart nent

19. Reclassify the foll ow ng position:

From 41212 — Fire Lieutenant
Grade 338 ($51, 289.00 - $62,582.00)
Job No. 2121-32940

To: 41242 — Fire Captain EMS EMI-P
Grade 380 ($61, 351.00 - $74, 869. 00)

Costs: $12,465.00 — 1001- 000000- 3191- 308700- 601061

20. Reclassify the followng 12 positions:

a. From 41277 — Fire Energency Vehicle Driver, ALS
G ade 354 ($36,022.00 - $57, 334.00)

Job Nos. 2121-13037, 2121-13040,

2121-13057, 2121-13072,

2121-13140, 2121-32758

b. From 41273 — Fire Punp Qperator, ALS
Grade 355 ($36,226.00 - $57,674.00)
Job Nos. 2121-12889, 2121-12894,
2121-12901, 2121-12907,
2121-12909, 2121-12914

To: Par anedi ¢ EMI-P
Grade 368 ($41,992.00 - $63, 730. 00)

Costs: $97,126.00 — 1001-000000-3191-308700- 601061
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PERSONNEL

21. Change budget account nunbers for the foll ow ng nine
filled positions:

a. 41297 — Enmergency Vehicle Driver
Grade 324 ($34,532.00 - $55, 809.00)
Job No. 2121-13149
One position

From 1001-000000-2121-226400-601061
To: 1001-000000-2121-604900-601061

b. 41297 — Energency Vehicle Driver
Grade 324 ($34,532.00 - $55, 809.00)
Job Nos. 2121-13170, 2121-13090,
2121-13157, 2121-13148,
2121-13034, 2121-13033,
2121-13076
Seven positions

From 1001-000000-2121-226400-601061
To: 1001-000000-2142-658600- 601061

C. 41277 — Enmergency Vehicle Driver, ALS
G ade 354 ($36,022.00 - $57, 334.00)
Job No. 2121-32760
One position

From 1001-000000-2121-226400-601061
To: 1001-000000-2142-658600-601061

There are no additional costs associated with this personnel
action.

22. Change budget account nunber for the follow ng one
filled position:

41214 - Battalion Fire Chi ef
Grade 344 ($65,446.00 - $81, 767. 00)
Job No. 2121-12621

From 1001-000000-2121-604900-601061
To: 1001-000000-2121-226400-601061

There are no additional costs associated with this action.
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Depart ment of Human Resources (DHR) — | nplenentation Programto
Establish Salary Stipend

ACTION REQUESTED OF B/E:

The Board is requested to approve inplenentation of a programto
establish a salary stipend for those positions in Fire Local 734
and 964 that are on pernmanent assignnent to the Fire Acadeny.

AMOUNT OF MONEY AND SOURCE:

$58, 000. 00 — 1001-000000-2112-226000- 601061

BACKGROUND/EXPLANAT ION:

On June 8, 2011, the Board approved a request to create a six-
nonth pilot program evaluating the inpact of a $100.00 per pay
salary stipend applied to fully qualified nmenbers of Local 734
and 964 pernmanently assigned to the Fire Acadeny as instructors.
The stipend was an incentive to attract and retain highly
qualified instructors in Fire and EMS at the Fire Training
Acadeny. The DHR' s review of the pilot program indicates that
it has been successful in fostering increased stability and
consi stency of instruction at the Acadeny.

Based on these findings, the DHR recommends that the stipend
program be continued. The program w |l continue under the bel ow
descri bed requirenents. The stipend of $100.00 per pay wll be
manual ly entered in the Human Resources Information System by
the DHR as additional pay attached to a specialized pay code for
those 19 fully qualified nenbers of Local 734 and 964 who are
permanent|ly assigned to the Fire Acadeny as instructors for the

length of their assignnent. It wll not be part of the
enpl oyees’ base conpensation, nor wll it be subject to
negoti ation or inpacted by any cost of living increase. It wll
be renoved imediately upon the individual’s reassignnent from
the Fire Acadeny. This is not to establish any precedent and
will not be applicable to other admnistrative non-shift
assignments within the Fire Departnment. It will not be applied
in conjunction wth any other incentive for Fire Acadeny
assignments and will not be applicable to Conmand Staff or other

MAPS positions. The DHR reserves the right to reexamne this
program in the future to ensure its continued effectiveness and
conpliance with the above adm ni stration protocols.
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RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS

* X * * X X *

The Board is requested to approve award of
the formally advertised contracts
listed on the foll ow ng pages:

51 - 54
to the | ow bidder neeting specifications,
or reject bids on those as indicated
for the reasons stated.

In connection with the Transfers of Funds,
pursuant to Charter provisions, reports
have been requested fromthe Pl anning
Conmi ssion, the Director of Finance

havi ng reported favorabl e thereon.
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RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS:

Depart ment of Transportation

1

REPORT TO BOARD ON TR 03333

On Decenber 07, 2011, the Board approved the award of TR
03333, Sinclair Lane Bridge Rehabilitation Over CSXT Railroad
to Concrete GCeneral, Inc. in the amunt of $5,694,538.15
subject to approval by the State of the DBE participation.
The State approved the DBE participation, as previously
submtted to the Board. The Board is requested to approve
the follow ng transfer of funds for TR 03333.

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S

$1, 650, 554. 72 9950-919001- 9509
FED Constr. Res.
H ghway Federa
4,462, 106. 96 9950- 902363- 9509
O her Constr. Res.
Sinclair Lane Over CSX
489, 557. 19 9950- 902436- 9507
O her Constr. Res.
Locust Point Access Rd.

$6,602,218.87

$5,694,538. 15 @ ---------iaaaaoo 9950-901363- 9508- 6

Structure & | nprov.

569,453.82 @ --------------o----- 9950-901363-9508-5
| nspecti ons

284,726.90  --------------o----- 9950- 901363-9508- 2
Cont i ngenci es

53,500.00 @ -----------------o--- 9950- 901363-9508-7
Uilities

$6,602,218.87
This transfer will cover the costs associated with the award

of Contract No. TR 03333, Sinclair Lane Bridge Rehabilitation
over CSXT Railroad to Concrete General, Inc.
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RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS:

Department of Transportation — cont’d

3. TR 10019, Hopkins Pl aza

Renovati ons Co., LLC

MBE: Carter Paving & Excavating, Inc.
Chevy Chase Contractors, Inc.
Dom ni on Contracti ng Conpany,
Hort on Mechani cal Contractors,

I nc.
I nc.

MBE: Haines Industries, Inc.
WlliamT. King, Inc.
Appl i ed Technol ogy Servi ces,

On Site Phot ography

I nc.

MWBOO FOUND VENDOR IN COMPLIANCE.

4. TRANSFER OF FUNDS

Bensky Construction

1/25/2012

$1, 511, 010. 00

$ 60,000.00 3.97%
140, 000. 00 9. 27%
235, 000. 00 15.55%

44,000.00 2.91%
$479,000.00 31.70%
$ 53,600.00 3.54%

41, 000.00 2.71%

4,778.00 0.32%
7,200.00 0.48%
$106,578.00 7.05%

TO ACCOUNT/S

AMOUNT FROM ACCOUNT/S
$ 103, 756. 00 9950- 904489- 9509
O her Constr. Res.
HCD Street | nrov.
800, 000. 00 9950- 902106- 9528
O her Constr. Res.

Canton | ndus. Park

$ 903,756.00

9950- 909826- 9508- 6

Structure & | nprovenent
Hopki ns Pl aza Renovati ons

This transfer will
the award of TR 10019.

5. TR 11311, Harbor
Connect or Water Taxi
Dock | nprovenents

Co.

McLean Contracting

DBE: Manj oe | nsurance Agency, Inc. $ 6, 100. 00
Acker man & Baynes, LLC 38, 711. 00
Genesi s Steel Services, Inc. 2,116. 00

$46,927.00
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1/25/2012

RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS:

Department of Transportation — cont’d

6.

TRANSFER OF FUNDS

AMOUNT

FROM ACCOUNT/S

$1, 040, 715. 50
Feder a

9950-917001- 9507
Constr.

Res.

H ghway Federa

904, 970. 00
90, 497. 00

45, 248. 50

$1,040,715.50

This transfer will
of TR 11311.

Bur eau of Purchases

7.

TO ACCOUNT/S

9950- 904663- 9508- 6
Structure & | nprov.
9950- 904663- 9508- 5
| nspecti ons

9950- 904663- 9508- 2
Cont i ngenci es

Har bor Connect or
Wat er Taxi Dock

fund the costs associated with the award

B50002161, Mai nt enance Honeywel | Bui | di ng $2, 250, 000. 00
Services for Life and Sol uti ons

Safety Systens for

Convention Center

This is a requirenents contract, therefore, anobunts will vary.
MBE: Horton Mechani cal Contractors, Inc. 21.00%

MBE: The Fireline Corporation 6. 00%

MWBOO FOUND VENDOR

B50002209, Copper
Instal l ati on, Maint.
and Repair Services

This is a requirenents contract,

Cabl e

IN COMPLIANCE.

First Call

Janmes Conmuni cati ons,

I nc.

Second Cal

H ghl ander
Conpany
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RECOMMENDATIONS FOR CONTRACT AWARDS/REJECTIONS:

Bur eau of Purchases — cont’'d

Janmes Communi cati on, Inc.

MBE: Crawford Technical Services 15%
WBE: SCD I nformation Technol ogy, LLC 5%
Hi ghl ander Contracti ng Conpany

MBE: C.I. Contacting Conpany 15%
WBE: Fleet Electric, Inc. 5%

MWBOO FOUND VENDOR IN COMPLIANCE.

9. B50002163, Repair Ser- G E. Tignall & Co, $ 500, 000. 00
vice for Plunbi ng and I nc.
Heating & HVAC Systens J.F. Fischer, Inc. 400, 000. 00
(Parts & Services) R F. Warder, Inc. 400, 000. 00

$1,300,000.00
This is a requirenents contract, therefore, anobunts will vary.
MWBOO SET MBE GOALS AT 23% AND WBE GOALS AT 7%.

G E. Tignall & Conpany, Inc.

MBE: World Wde Corp. 23. 00%
WBE: Link Distributors, Inc. 1. 75%
J.F. Fischer,Inc.
MBE: Horton Mechani cal Contractors, |nc. 23. 00%
WBE: Monunental Supply Conpany, |nc. 1. 75%
The Dexter Conpany 3. 00%
4 ._.75%
R F. Warder, Inc.
MBE: AWA Mechanical, Inc. See note bel ow
WBE: First dass Plunbing, LLC 7.00%

MWBOO FOUND VENDORS IN NON-COMPLIANCE.

The Bureau of Purchases recommends award subject to the
vendors comng into conpliance within ten days of the award.

lonly 25% of each contract goal may be attained by
expenditures to MBEs and WBEs that are non-nmanufacturing
suppliers; therefore, the maxi mum anount allowed has been
appl i ed.

2 AWA Mechanical, Inc. is not certified for the work/service :
“Pl unbi ng Services.”
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Bureau of Water and Wast ewater — Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
agreenent with Wst Coast Storm Inc. The period of the
agreenent is effective upon Board approval for one-year.

AMOUNT OF MONEY AND SOURCE:

N A

BACKGROUND/EXPLANAT ION:

West Coast Storm Inc. wll provide and install manufactured
automatic retractable screens and connector pipe screens for a
sel ect nunber of storm water inlets to test and evaluate its
ability to adequately block debris from the Gty s storm water
system

West Coast Storm Inc. wll also train City maintenance
personnel on how to nmaintain the screens, as well as provide
witten reports of the effectiveness of their screens.

MBE/WBE PARTICIPATION:

N A

(The agreenent has been approved by the Law Departnent as to
formand | egal sufficiency.)
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Department of Public Wrks — Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an
agreenent with the Maryl and Departnent of the Environnment.

AMOUNT OF MONEY AND SOURCE:

$2, 500, 000. 00 — 9960- 904694- 9557- 000000- 490358

BACKGROUND/EXPLANATION:

Thi s agreenent provides funding under the Anerican Recovery and
Rei nvestment Act of 2009 from the Drinking Water Revol ving Loan
Fund to provide grant funds for the construction of the
Montebel l o Plant 2 Finished Water Reservoir Cover Project.

The existing wuncovered Montebello Plant 2 Finished Wter
Reservoir is being covered to conply with the provisions of the
EPA Long Term 2 Enhanced Surface Water Treatnment rule. The
grant funds will partially fund the construction of the project.

AUDITS REVIEWED THE SUBMITTED DOCUMENTATION AND FOUND THAT IT
CONFIRMED THE GRANT AWARD.

(The agreenent has been approved by the Law Departnent as to
formand | egal sufficiency.)

TRANSFER OF FUNDS

AMOUNT FROM ACCOUNT/S TO ACCOUNT/S
$2,500,000.00 9956- 933001- 9549 9960- 904694- 9557- 6
St at e Revenue Constr. Res. Construction

Wast ewat er Di vi si on

The existing uncovered Montebello Plant 2 Finished Water
Reservoir is being covered to conply with the provisions of
the EPA Long Term 2 Enhanced Surface Water Treatnent rule.
The grant funds will partially fund the construction of the
proj ect .

(I'n accordance with Charter requirenents, a report has been

requested from the Planning Comm ssion, the Director of
Fi nance having reported favorably thereon.)
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Bureau of Water and Wastewater — Enpl oyee Expense Report

ACTION REQUESTED OF B/E:

The Board is requested to approve the enpl oyee expense report
for M. Jerry C ay.

AMOUNT OF MONEY AND SOURCE:

$88.80 — 2071-000000-5521- 632320- 603002

BACKGROUND/EXPLANATION:

M. Cay s report was delayed when it was originally routed for
approval on Cctober 20, 2011 with insufficient docunentation and
held for 45 days. The Bureau agrees the enployee is entitled to
rei nbursenent for travel expense based on a provision in the
Local 44 Contract Article 19 D., “Al personnel requiring a
special license to naintain a position, shall be reinbursed for
renewal fees, other than notor vehicle operating |icenses, by
t he Enpl oyer.”

The Admnistrative Mnual, in Section 240-11, states that
Enpl oyee Expense Reports that are submtted nore than 40 work
days after the last calendar day of the nonth in which the
expenses were incurred require Board of Estinmates approval.
APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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Bureau of Water and Wastewater — Anmendnent to Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of an

amendnent to agreenent with Rummel, Klepper & Kahl, LLP for
Project No. 1084R, On-Call Environnental Restoration Design and
Engi neering Services. The anendnent wll extend the period of

t he agreenent through January 20, 2013, or until the upset limt
is reached, whichever occurs first.

AMOUNT OF MONEY AND SOURCE:

$0. 00

BACKGROUND/EXPLANAT ION:

On January 21, 2009, the Board approved the original agreenent
for a three-year period. Al of the approved tasks wll be
conpleted prior to the expiration of the current contract on
January 20, 2012 except for the followng: Task No. 1, Mbores
Run Stream Channel Assessnent, anticipated to be conpleted in
August, 2012.

This amendnent to agreenment will extend the original agreenent
t hrough January 20, 2013, which will help the Gty conmply with
its National Pollutant Di scharge Elimnation System Stormater
Permt mandated by the Environnental Protection Agency through
the Maryl and Departnent of the Environnent. Al other terns and
conditions of the original agreenent remain unchanged.

MBE/WBE PARTICIPATION:

The consultant will continue to conply wth the MBE and WBE
goals of 21% and 7% respectively, established in the origina
agreement .

APPROVED FOR FUNDS BY FINANCE

AUDITS NOTED THE TIME EXTENSION.

(The anendnent to agreenent has been approved by the Law
Department as to formand | egal sufficiency.)
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Circuit Court for Baltinmore City — Expenditure of Funds

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize an expenditure
of funds to pay the East Baltinore Enterprise, Inc. The period
of the invoices is July 1, 2010 through June 30, 2011

AMOUNT OF MONEY AND SOURCE:

Anount | nvoi ce Nos. Dat e

$ 1,027.08 200 August 1, 2010
1, 027.08 185 Sept enber 1, 2010
1, 027.08 201 Cct ober 1, 2010
1, 027.08 188 Novenber 1, 2010
1, 027.08 190 Decenber 1, 2010
1, 027.08 191 January 1, 2011
1,027.08 192 February 1, 2011
1, 027.08 193 March 1, 2011
1, 027.08 194 April 1, 2011
1, 027.08 195 May 1, 2011
1,027.08 196 June 1, 2011

$11,297.88 — 5000-544411-1100-117001- 603052
BACKGROUND/EXPLANAT I0ON:

On July 16, 2008, the Board approved the initial agreenent for
the period July 1, 2008 through June 30, 2010. The |ease was
anmended on June 16, 2010 to change the renewal period from two
years to one. Al other terns and conditions of the original
agreenent remained in full force and effect.

The lessor failed to tinely submt the invoices. The invoices
were recently received. Therefore, the Board is requested to
approve and aut horize paynent for the above-listed invoices.

This request is |ate because of delays in the receipt of billing
information fromthe vendor.

APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.
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Fire and Police Enpl oyees’ — Subscription Agreenent
Retirenment Systens (F&P)

ACTION REQUESTED OF B/E:

The Board is requested to approve a Subscription Agreenment wth
LGT Capital Partners (lreland) Limted for investnent in Crown
Asi a-Pacific Private Equity Il PLC

AMOUNT OF MONEY AND SOURCE:

No general funds
$7, 500, 000. 00 - (approxi mately) of F&P funds

BACKGROUND/EXPLANAT ION:

The F&P Board of Trustees conducted a search for a private
equity fund-of-funds focusing on gl obal energing narkets and, as
a result of that search, selected Crown Asia-Pacific Private
Equity Il PLC and other fund. The search and sel ection process
was conducted wth the assistance and advice of the F& s
i nvest ment advisor, Sunmt Strategies G oup.

MWBOO GRANTED A WAIVER.

(The subscription agreenment has been approved by the Law
Department as to formand | egal sufficiency.)
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Fire and Police Enpl oyees’ — Subscription Agreenent
Retirenment Systens (F&P)

ACTION REQUESTED OF B/E:

The Board is requested to approve a Subscription Agreenment wth
LGT Capital Partners (lreland) Limted for investnent in Crown
@ obal Securities Il PLC

AMOUNT OF MONEY AND SOURCE:

No general funds
$10, 000, 000. 00 - (approximately) of F&P funds

BACKGROUND/EXPLANAT ION:

The F&P Board of Trustees conducted a search for private equity
fund-of -funds focusing on secondary market investnent and, as a
result of that search, selected Crown G obal Securities Il PLC
The search and selection process was conducted wth the
assistance and advice of the F& s investnent advisor, Summt
Strategi es Goup.

MWBOO GRANTED A WAIVER.

(The subscription agreenment has been approved by the Law
Department as to formand | egal sufficiency.)
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Bureau of Treasury Managenment — Addendum Nunber 40 to Master
Condi ti onal Purchase Agreenent
and a Second Suppl enental G ound
Lease Agreenent — Quarantine
Road Landfill — Cell No. 6

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of
addendum nunber 40 to master conditional purchase agreenent
and a second supplenental ground |ease agreenent wth the
| ndustrial Devel opnent Authority of the Myor and Cty Counci
of Baltinore.

AMOUNT OF MONEY AND SOURCE:

$16, 658, 000. 00

BACKGROUND/EXPLANAT ION:

The approval of addendum nunber 40 to mnmaster conditional
purchase agreenment and a second supplenental ground |[ease
agreenent are requested in connection wth financing the
construction and reconstruction of Cell No. 6, at the Quarantine
Road Sanitary Landfill and the expansion of the adjacent
MIlenniumsite.

The aggregate amount of $16,658,000.00 will be financed through
the Mayor and City Council of Baltinore Industrial Devel opnent
Aut hority for the financing of a portion of the costs of the
devel opment, construction, and reconstruction of the facility.

Approval of this request will permt the Departnent of Public
Wrks, Bureau of Solid Wiste, to pay for certain capital
i nprovenents to the existing landfill as well as the MII ennium

expansion site in the foll ow ng anounts:

1. Existing Quarantine Landfill Cell No. 6 Site:

Amount @ $5, 658, 000. 00

Proj ect Scope: Erosion/sedinment control, rip rap stabili-
zati on, grading swal es, gabion down chutes, er osi on
control, matting, and hydro seedi ng.
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Treasury Managenent — cont’d

The above inprovenents are necessary for the Cell No. 6 to
remain conpliant with the state Department of the Environnent
permt requirenents. These itenms wll ensure proper grading,

stabilization, and drainage to mnimze run-off and prevent
erosi on and pondi ng, especially along the circunference barrier.

2. M1l ennium Expansion Site:

Amount @ $11, 000, 000. 00

Proj ect Scope: design, engineering, permtting, prelimnary
site preparation/excavation.

The MIlennium site is directly adjacent to Cell No. 6 and wll
include a nodern |eachate collection system specialized clay-
plastic liner system and a gas extraction system that protects
air, land, and water from contam nation. Due to the conplexities
of nmodern landfill systens, the permtting process can take up
to five years to conplete. This requires securing consultants
and engineers with expertise required to properly design and
construct each cell wthin a landfill, in order to prevent
costly environnental m shaps and permt violations. As such, the
design and prelimnary construction are expensive and require
significant funding prior to actual construction.

This request is for approval of the financing in the aggregate
amount of $16, 658, 000. 00 and addendum nunber 40 under the naster
condi tional purchase agreenent are to be dated on the date the
project is scheduled for closing its financing. The financing of
t he devel opnment, construction and reconstruction of the project
through the Authority will allow the Cty to save substantial
borrowi ng costs, borrow funds at a conpetitive rate, and obtain
the funds in an expedient and efficient manner. The approval
will allowthe City to close on the financing with the Authority
for the project.
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Treasury Managenent — cont’d

The O dinance of Estinmates No. 8 (adopted 7/7/1988), No. 366
(adopted 6/22/1994) and No. 03-640 (adopted 12/8/2008), approved
the project as a budget item in an anount equal to or greater
than the debt service to be paid to the Authority.

The Industrial Developnent Authority approved this transaction
on January 4, 2012. The Board of Finance wll take action on
this on January 23, 2012. The Board of Finance wll submt its
recommendation to the Board on January 25, 2012.

MBE/WBE PARTICIPATION:

N A

(The addendum nunber 40 to master conditional purchase agreenent
and a second supplenental ground |ease agreenent have been
approved by the Law Departnent as to form and |[egal
sufficiency.)
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Par ki ng Authority of — Parking Facilities
Baltinmore Gty (PABQ) Rat e | ncreases

ACTION REQUESTE OF B/E:

The Board is requested to approve a rate increase for three
City-owned parking facilities that are nmanaged by the PABC.

AMOUNT OF MONEY AND SOURCE:

Locati ons Proposed Transi ent Rate Changes Monthly Rate Changes
Current Proposed Current Proposed
Up To Hours:
Mari na 1 hr. $7.00 $ 7.00 $110. 00 $110.00
2 hr. $10.00 $12.00
3 hr. $16.00 $16.00
4 hr. $18.00 $18.00
5 hr. $18.00 $18.00
5to 12 $22.00 $22.00
Rusty Scupper - $ 5.00 $ 6.00
2 hr. rate
Marriott 1 hr. $6.00 $ 7.00 $160. 00 $160. 00
2 hr. $ 800 $9.00
3 hr. $10.00 $11.00
4 to 12 $15.00 $16.00
12 to 24 $24. 00 $26.00
Penn Station 1 hr. $4.00 $ 4.00 $200. 00 $210.00
2 hr. $ 800 $ 8.00
3 hr. $12.00 $12.00
4 to 8 $14.00 $14.00
9to 14 $14.00 $15.00
14 to 24 $20.00 $22.00

BACKGROUND/EXPLANATION:

The PABC manages the City of Baltinore' s parking assets. Proper
stewardship of those assets requires that the PABC realize the
appropriate return on the Gty s parking investnent.
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PABC — cont’'d

Pursuant to Article 31, 813(f)(2) of the Baltinore City Code,
subject to the approval of the Board of Estimtes, the PABC nay
set the rates for any parking project. The PABC believes that
rate changes are warranted at this tine.

The rates charged for parking at these City-owned facilities
have not been increased since 2008; however operating costs

continue to increase. I nflation, i nsurance costs, heal t h
i nsurance and payroll costs for staff (all staff at City-owned
facilities are paid at a mninum the CGty's Iliving wage),

utilities, and inprovenents to the facilities (better-lighting,
revenue control equipnent, security cameras, etc.) have all
contributed to the continuing increases in operating.

The PABC performed a survey of parking rates in the areas
surrounding the facilities (Marina, Marriott, and Penn Station
garages). The rate surveys showed that the fees charged to
parkers at these facilities are generally the |owest or anong
the lowest, relative to other parking facilities within the
area. To bring the rates charged at City facilities in line with
their surrounding facilities, the PABC staff developed the rate
change recommendations. The rate changes were unaninously
approved by the PABC Board of Directors.

MBE/WBE PARTICIPATION:

N A

66



AGENDA
BOARD OF ESTIMATES 1/25/2012

Department of Real Estate — Land Disposition Agreenent

ACTION REQUESTED OF B/E:

The Board is requested to approve and authorize execution of a
| and disposition agreenent with DVMS Devel opnent, LLC for the
sale of the property known as 4901 Boston Street, Block 6840,
Lot 023.

AMOUNT OF MONEY AND SOURCE:

$109, 116. 00 — Purchase price

BACKGROUND/EXPLANATION:

In response to an unsolicited proposal received in 2001, the
Department issued a public notice with a deadline date of
February 28, 2002, for any interested parties to submt their
proposal. On July 23, 2002, a Right-of-Entry and Exclusive
Negotiating Privilege Agreenent was executed between the Mayor
and Gty Council of Baltinore and DMS Devel opnent, LLC.

During the Planning Conmm ssion’s review on May 22, 2003, it was
determined that this site mght be needed for public use and
that the property should not be considered for sale until the
Departnent of Transportation conpleted its study. On April 30,
2004, the Department informed DMS Devel opnent, that the City
woul d maintain ownership of the property and the Right-of-Entry
and Exclusive Negotiating Privilege Agreenment was term nated,
effective May 3, 2004.

The Departnent of Transportation confirnmed on July 13, 2009 that
the property was no |onger needed for public purpose and that
the Gty could proceed with the sale.

STATEMENT OF PURPOSE AND RATIONALE FOR SALE BELOW THE APPRAISED
VALUE:

The vacant, uninproved |ot was appraised on February 24, 2011.
The fair market appraised value is $308,000.00. Prior to the
Cty termnating the Right-of-Entry and Exclusive Negotiating
Privilege Agreenent, DM5, LLC perfornmed a Phase | & Il
Environmental Site Assessnent and obtained engineering and
construction plans. The total expense incurred by the devel oper
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Departnent of Real Estate — cont’d

was $198,884.00. In considering the duplication of costs for
redoing the environnental studies, engineering, construction,
and other associated fees for the project, the Departnent has
negoti ated a purchase price of $109, 116. 00.

MBE/WBE PARTICIPATION:

The devel oper has signed the Commtnent to Conply with Article
5, Subtitle 28 of the Baltinore Cty Code (2000 Edition)
regarding participation by Mnority Business and Wnen's
Busi ness Enterprise on this devel opnent project.

(The land disposition agreenent has been approved by the Law
Department as to formand | egal sufficiency.)
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Law Departnent — Settl enment and Rel ease Agreenent

The Board is requested to approve the settlenent and release
agreenent for the followng claim The settlement and rel ease
agreenent has been reviewed and approved by the Settlenent
Comm ttee of the Law Departnent.

1. Mayor and City Council of Baltinore v. $500, 000. 00
Keene Corp., et al.
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Parking Authority of Baltinore City — Expenditure of Funds

ACTION REQUESTED OF B/E:

The Board is requested to approve an expenditure of funds to pay
Rolling Doors of Maryland for energency repairs at the Fleet and
Eden Gar age.

AMOUNT OF MONEY AND SOURCE:

$37,000. 00 — 2075-000000-2321-408700- 607001

BACKGROUND/EXPLANAT ION:

This expenditure of funds is for enmergency repairs at the Fleet
and Eden Garage |ocated at 501 S. Eden Street.

The rear entrance/exit to the Fleet and Eden Garage has been out
of service for nore than 30 days, due to the breakdown of the
overhead door. This has resulted in major traffic back-ups on
the street and inside of the garage, as only one of two
avai l abl e entrance/exits can be utilized. The |imted access
and traffic back-ups are a public safety concern, as well as an
i nconveni ence to custonmers and enpl oyees.

The Parking Authority obtained three proposals for purchase and
installation of a new overhead door and found Rolling Doors of
Maryl and’ s proposal represented the best value to the Parking
Authority and the Gity.

MBE/WBE PARTICIPATION:

N A — energency repairs
APPROVED FOR FUNDS BY FINANCE

AUDITS REVIEWED AND HAD NO OBJECTION.

70



AGENDA

BOARD OF ESTIMATES 1/25/2012
PROPOSALS AND SPECIFICATIONS
Department of Transportation - TR 12011, Citywi de Sl ab
Repai r
BIDS TO BE RECV’D: 02/29/2012
BIDS TO BE OPENED: 02/29/2012
Departnment of Transportation - TR 12012, Citywide Curb
Repai r
BIDS TO BE RECV’D: 02/29/2012
BIDS TO BE OPENED: 02/29/2012

12:00 NOON
ANNOUNCEMENT OF BIDS RECEIVED
AND

OPENING OF BIDS, AS SCHEDULED
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